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Chair’s Statement
Welcome to this year’s annual report.
The past year was one of significant uncertainty for leadership
development in the NHS at local and national levels. Despite this and
the inevitable anxiety it generates, the team delivered well-attended
and positively evaluated local programmes and events. A new
website was launched to give the local Academy a fresh face,
and more importantly, significant technical improvements now
enhance the local offer, such as the ability to search for events by
NHS Healthcare Leadership Model dimension and view videos of
some events.
At the time of writing, the mist is clearing on the various national
reviews undertaken about leadership and improvement capacity
within the NHS. The NHS Leadership Academy will move to sit under
Health Education England, though staff will remain hosted by an
NHS provider.

The team delivered
well-attended and
positively evaluated
local programmes and
events.

The voice of the local academies was not lost in this debate. Other
local chairs and myself met with Simon Stevens, Lord Rose and those
supporting the reviews nationally to make the point that there is
particular strength in local delivery, and this message was heard.
While remaining connected to the national NHS Leadership Academy,
we are also a membership organisation and seek to steer a course
that delivers a local offer tailored to fit both local needs and the
national framework in which we work.
Finally I'd like to thank the team for its hard work over the past 12
months in delivering an excellent programme. My personal thanks go
to Clive Spencer for supporting me and for the work he did with
other local academy leads nationally to respond to the review.
Dr Mike Prentice
Regional Medical Director (North), NHS England
Chair, NHS North East Leadership Academy
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Director’s Statement
The Five Year Forward View calls for
innovation and change within the current
health and care system, and provides
backing for local leadership.
We are proud to demonstrate throughout this
annual report that we continued to work with
sponsoring organisations and partners to ensure
leaders across the north east have the capacity,
capability and behaviours to improve and shape
the health and care system we all aspire to deliver
for our patients and service users.
We can also show that we achieved positive
business results in a more efficient manner. Despite
a reduction in overall funding we developed a
greater number of leaders, which ensured all our
sponsoring organisations received significant return
on financial investment.
Our small, dedicated team, together with our
associates, responded to your needs and requests
by facilitating a wide range of services, some of
which included:
> Clinical leaders programme
> Coaching and mentoring training and network
> Consultancy services
> Coordinating access to national core programmes
> Graduate Management Training Scheme (GMTS)
> Healthcare Leadership Model 360° training and
feedback
> Organisation development (OD) network
> Patients leadership programme
> Regional leadership recognition awards
> Talent management strategies and tools
Our continued success relies on the engagement
and relationships we have with staff and leaders in
our partner organisations.

I’d like to thank everyone who invests time and
effort being members of our partnership board and
steering group, our designated leadership leads or
coaches, programme and practice managers for
GMTS and those who are ambassadors for
development, supporting our efforts to make our
workforce truly leaderful, and fit for present and
future challenges.
I hope you find this report informative and look
forward to providing continued leadership
development support to you and your teams.
Clive Spencer
Director, NHS North East Leadership Academy

We can also show that we achieved
positive business results in a more
efficient manner. Despite a reduction
in overall funding we developed a
greater number of leaders, which
ensured all our sponsoring
organisations received significant
return on financial investment.

NHS North East Leadership Academy
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Who We Are
The NHS North East Leadership Academy
(NELA) is a partnership organisation that aims
to continuously develop leaders and managers
to improve health services for patients and
communities throughout the north east of
England.
We make NHS leaders and managers more
effective by supporting leadership development
and providing opportunities that are unavailable
elsewhere in the NHS.
Based in Durham, we manage a wide range of
events including workshops, formal development
programmes, seminars, master classes, high-profile
guest speaking opportunities and more. We
support coaching and mentoring, talent
management and organisational development;
oversee the NHS Graduate Management Training
Scheme (GMTS) across the region; administer
participation in NHS core development
programmes; and, manage the annual NHS
Leadership Recognition Awards for the region.
We have 26 partners including acute and
community provider organisations, clinical
commissioning groups, Health Education North
East and area teams. A partnership board governs
our activities to ensure we meet the needs of our
partner organisations. We are also governed
nationally as a local delivery partner of the national
NHS Leadership Academy.

Our partners
> City Hospitals Sunderland NHS Foundation Trust
> County Durham and Darlington NHS Foundation
Trust
> Gateshead Health NHS Foundation Trust
> Health Education North East
> Newcastle upon Tyne Hospitals NHS
Foundation Trust
> NHS Darlington Clinical Commissioning Group
> NHS Durham Dales, Easington and Sedgefield
Clinical Commissioning Group
> Durham, Darlington and Tees Area Team
> Cumbria, Northumberland, Tyne and Wear Area
Team
> NHS Hartlepool and Stockton on Tees Clinical
Commissioning Group
> NHS Gateshead Clinical Commissioning Group
> NHS Newcastle North and East Clinical
Commissioning Group
> NHS Newcastle West Clinical Commissioning Group
> NHS North Durham Clinical
Commissioning Group
> NHS North Tyneside Clinical
Commissioning Group
> NHS Northumberland Clinical
Commissioning Group
> NHS South Tees Clinical Commissioning Group
> NHS South Tyneside Clinical
Commissioning Group
> NHS Sunderland Clinical Commissioning Group
> North East Ambulance Service NHS
Foundation Trust
> North of England Commissioning Support

We make NHS leaders and managers
more effective by supporting
leadership development and
providing opportunities that are
unavailable elsewhere in the NHS.
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> North Tees and Hartlepool NHS
Foundation Trust
> Northumberland, Tyne and Wear NHS Foundation
Trust
> Northumbria Healthcare NHS Foundation Trust
> South Tees Hospitals NHS Foundation Trust
> South Tyneside NHS Foundation Trust
> Tees, Esk and Wear Valleys NHS
Foundation Trust
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Our team

Dr Mike Prentice
Chair

Clive Spencer
Director

Our strategic objectives

1

To promote and enable the professionalisation
of leadership through a leaderful North East
community who continuously develop their
skills, behaviours, attitudes and practice.

2

To design, commission and facilitate a
relevant range of organisation and leadership
development interventions to allow greater
leadership capacity and capability amongst a
growing talent pool.

Angela Graham
Associate Director

3

Sarah Knowles
Business Manager

4

Nicola Spencer
Programme Lead

5

Jackie Kerr
Programme Co-ordinator

To develop alliances between all partner
organisations and external agencies and
promote system leadership interventions
across organisational boundaries.
To enable a rich, diverse and representative
leadership community where appropriate
opportunities exist for all through talent and
inclusion management.

To uphold business excellence through a
highly efficient, effective and responsive
Academy team which adds value to all
partnership interactions.

Our values
Along with our partnership organisations we
follow the seven Nolan principles of public life:

Stephanie Wilton
Administrator
Our core purpose | To continuously develop
leaders and managers to maximise capability
and capacity to improve services to the patients
and communities of the north east.

> Accountability
> Honesty
> Integrity
> Leadership
> Objectivity
> Openness
> Selflessness
NHS North East Leadership Academy
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Growth & Impact
We made a significant impact on leadership development
across the north east in 2014/2015.

Diversity and inclusivity
> Increased representation of
Black, Asian, and minority
ethnic (BAME) staff on our
programmes to 9.7% (over
representative of the north east
NHS workforce)
> Maintained representation of
women at 60%

62

%

Increased the
number of clinicians
accessing our offer
by 10% to 62%

22

%

Increased the
number of doctors
accessing our offer
by 2% to 22%
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508

north east
participants on
NHS Leadership
Academy core programmes
including the Mary Seacole,
Elizabeth Garrett Anderson, Nye
Bevan, Frontline and Senior
Operational Leadership
Programmes

Delegate feedback

91

%

of delegates
agreed that the
development
session was good
or excellent

1326

delegates
on our
leadership
skills short courses and
workshops including coach
training, supervision and CPD,
leadership summits, and
organisation development
network

137

participants on
our leadership
development
programmes including our
clinical leaders and patient
leaders programmes

90

%

of alumni were
satisfied or very
satisfied with our
development
offer
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When asked how the development received
had impacted them professionally our
delegates responded:

Engagement
100% of north east NHS organisations signed up as a partner including all
north east Foundation Trusts and Clinical Commissioning Groups

5367
Unique
website
users

40

%

1,767 Twitter
followers
(40% increase
on 2013/2014)

88

%

3,765 newsletter
subscribers
(88% increase
on 2013/2014)

NHS North East Leadership Academy
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Our Governance Arrangements
In our role as local delivery partner for the NHS Leadership Academy, our ability to deliver
and support national priorities is continuously assessed through a service level agreement.
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Our steering group meets quarterly to provide
support, operational insight and best practice
advice to the partnership board.
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To ensure we meet the needs of all our partners at
a regional level, our partnership board meets
four times a year to monitor our performance
against local key performance indicators and
provide strategic direction on future activities.
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Partnership board members
Alan Sheppard, Deputy Director Education and Organisational Development, North Tees and
Hartlepool NHS Foundation Trust
Annie Dolphin, Lay-Chair, NHS Durham Dales, Sedgefield and Easington Clinical
Commissioning Group
Christine Briggs, Director of Operations, NHS South Tyneside Clinical Commissioning Group
Clive Spencer, Director, North East Leadership Academy
Derek Marshall, Head of Workforce Intelligence, Health Education North East
Ian Renwick, Chief Executive, Gateshead Health NHS Foundation Trust
Jacqui Henderson, Lay Chair, NHS Northumberland Clinical Commissioning Group
Jim Mackey, Chief Executive, Northumbria Healthcare NHS Foundation Trust
John Lawlor, Chief Executive, Northumberland, Tyne and Wear NHS Foundation Trust
Ken Bremner, Chief Executive, City Hospitals Sunderland NHS Foundation Trust
Lesley Young-Murphy, Executive Nurse and Director of Organisation and Transformation,
NHS North Tyneside Clinical Commissioning Group
Martin Barkley, Chief Executive, Tees, Esk and Wear Valleys NHS Foundation Trust
Mary Coyle, Lay Chair, NHS North Tyneside Clinical Commissioning Group
Michelle McGuigan, Director of Organisational Development and Corporate Services, North
of England Commissioning Support
Professor Tricia Hart, Chief Executive, South Tees Hospitals NHS Foundation Trust
Dr Mike Prentice, Chair, NHS North East Leadership Academy and Regional Medical Director
(North), NHS England
Sir Leonard Fenwick, Chief Executive, Newcastle upon Tyne Hospitals NHS Foundation Trust
Sue Jacques, Chief Executive, County Durham and Darlington NHS Foundation Trust
Susan Richardson, Head of Workforce Development, North East Ambulance NHS
Foundation Trust
Viv Lund, Head of Training and Development, South Tyneside NHS Foundation Trust

NHS North East Leadership Academy
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Steering group members
Ali Wilson, Chief Officer, NHS Hartlepool and Stockton on Tees Clinical Commissioning Group
Amanda Hume, Chief Officer, NHS South Tees Clinical Commissioning Group
Andrew Moore, Organisation Development Practitioner, South Tees Hospitals NHS
Foundation Trust
Carol Thatcher, Assistant Head of Learning and Development (Leadership & OD), South Tyneside
NHS Foundation Trust
Carrol Martin, Head of OD and Continuous Improvement, North of England
Commissioning Support
Clare Nesbit, Head of Organisational Development and Continuous Improvement, NHS
Sunderland Clinical Commissioning Group
Dennis Little, Workforce Development and Education Manager, City Hospitals Sunderland NHS
Foundation Trust
Emma Shipley, Head of Education, Newcastle upon Tyne Hospitals NHS Foundation Trust
Gary Wright, Head of Education & Organisation Development, North Tees and Hartlepool NHS
Foundation Trust
Helen Ledger, Head of Assurance and Delivery, NHS England, Cumbria and North East
Hilary Bellwood, Head of Planning and Performance, NHS Newcastle and Gateshead Clinical
Commissioning Group Alliance (Newcastle North and East, West and Gateshead CCGs)
Jacqui Keane, Corporate Governance & Risk Officer, NHS Darlington Clinical
Commissioning Group
Karen Gardner, OD Lead – Leadership, North East Ambulance Service NHS Foundation Trust
Kelly Angus, Head of HR Services & Development, Northumbria Healthcare NHS Foundation Trust
Lesley Roe, Head Of Learning And Organisational Development, County Durham and Darlington
NHS Foundation Trust
Liz Herring, Director of Nursing, Quality and Development, NHS North Durham Clinical
Commissioning Group
Mark Spybey, Head of Leadership and Organisational Development, Northumberland, Tyne and
Wear NHS Foundation Trust
Mary Darroch, OD and Staff Development Manager, Gateshead Health NHS Foundation Trust
Michelle Brown, Head of Organisational Development, Tees, Esk and Wear Valleys NHS
Foundation Trust
Rebekah Coombes, Human Resources & Organisational Development Manager, Health
Education North East
Sarah Lambert, Head of Corporate Services, NHS Durham Dales, Easington and Sedgefield
Clinical Commissioning Group
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Our Development Programmes
We worked in partnership with the NHS Leadership Academy throughout 2014/2015
to deliver the best possible leadership development opportunities for NHS staff both
nationally and locally.

This included providing support and guidance for
staff and organisations that enabled them to
access national professional leadership
programmes:
> Edward Jenner Programme
> Mary Seacole Programme
> Elizabeth Garrett Anderson Programme
> Nye Bevan Programme
> The Directors Programme
> The Ready Now Programme
> Senior Operational Leaders
> Frontline Nursing and Midwifery
> Intersect Systems Leadership

Looking ahead
We will work closely with our partners
throughout 2015/2016 to continually
improve our leadership development
offering and ensure it meets their needs.
We will also continue to work with the
NHS Leadership Academy to support the
delivery of the national professional
development programmes.
In September 2015 we will launch the
Medical Leadership Programme for doctors
in training as well as a programme for
practice managers in primary care.

We partnered with NHS England, the Academic
Health Science Network North East and Cumbria
and The Centre for Patient Leadership to provide a
leadership programme for emerging patient
leaders.
And our flagship Clinical Leaders Programme
(formerly Clinical Fellowship) was re-launched and
43 senior clinicians participated over the year.
NHS North East Leadership Academy
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The Mary Seacole Programme
The Mary Seacole programme is aimed at NHS employees who are in or are moving
towards their first formal leadership or team management position from either a clinical
or a non-clinical background.
It gives participants knowledge of relevant theories,
concepts, debates and controversies in healthcare,
and supports candidates to become better, more
reasoned and self-aware leaders.
Now in its second year, 190 people from across the
north east have participated in the programme –
including current students and graduates – to
achieve a PgCert in Healthcare Leadership through
the Open University and an NHS Leadership
Academy Award in Healthcare Leadership.

Key facts

> Offers staff the skills, knowledge, attitudes

and belief needed to inspire others, make
informed decisions and focus even more on
the patients, service users, carers and families
they support.

> Created in partnership with

internationally renowned business and
academic experts: The Open University
(renowned provider of distance learning
and world class triple-accredited business
school) and Hay Group (global experts in
leadership development).

> Is a fully accredited programme leading to an
NHS Leadership Academy Award and a
Postgraduate Certificate, in Healthcare
Leadership – boosting career prospects in
areas across the healthcare system.

> Has a strong practical focus enabling
candidates to apply new skills
immediately, making a difference to
colleagues as they learn.

> Candidates undertake a service improvement

project in the workplace, enabling them to
apply the concepts and ideas from the
programme to realise an improvement for the
benefit of patient services.

190 people from across the north
east have participated in the Mary
Seacole programme.

> Involves a combination of face-to-face

and online learning with the support of
an experienced personal tutor.

> Successful completion of the programme

exempts candidates from the first seven
months of the Elizabeth Garrett Anderson
Programme – leading to an MSc in Healthcare
Leadership.
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CASE STUDY

David Turner has worked in healthcare since
completing a placement as part of his
university degree and is currently quality
business lead for medical education at
Health Education North East (HENE). He
transitioned into this first leadership role
while participating in the 12-month Mary
Seacole Programme between 2013-2014.
The Mary Seacole Programme appealed to David
as it results in an NHS Leadership Academy
award in Healthcare Leadership and an
accredited Postgraduate Certificate. “The
programme tied directly to my role and helped
me link what I do to frontline staff, clinicians and
patients,” explains David. “Participating has
definitely given me more confidence when
speaking to clinicians about quality initiatives
and a better ability to make connections to
patients.”
David’s programme assignment was an
improvement initiative around appeals for
trainees who could
potentially be removed
from their training
programme. “If a
trainee GP is removed
from a training
programme they have
right of appeal,” he
states. “The process
should be based around
fairness and
transparency but it’s a
stressful time for the
trainee involved, has implications for patients
and can also attract legal risk.”
For the assignment, David produced an ‘appeal
panel checklist’ to act as a reminder to all,
helping ensure the principles of proportionality
and fairness are always applied. He also
produced written guides for trainees to help
them prepare for appeals and know what to
expect. David says that, “It sounds obvious but

Linking Quality to the Frontline
David Turner | Quality Business Lead,
Health Education North East
documenting this strengthened our approach
which was well timed as the organisation was
also doing a lot of work on improving the overall
appeal process.”
With a keen interest in the dynamics of people
and how they work, the emotional intelligence
element of the programme was extremely
valuable, enabling David to recognise different
leadership styles and understand what
approaches he does and doesn’t like.
“I was always ok at personal reflection but the
programme gave me more words and theory
behind it so I found myself doing it more. I think
about people’s behaviour – what it means and
what it means to me,” he explains. “In
healthcare you can work with individuals who
have lot of strong opinions so I watch and learn,
particularly around conflict scenarios.”
Much of the Mary Seacole Programme is
delivered online, reinforced with development
days and face-to-face tutor group workshops to
look at assignments.
David concludes: “The Mary Seacole Programme
has excellent content and gives you a
qualification that undeniably gives you useful
tools – if you think patient journeys and
experiences are interesting, then do it.”
In the future, David plans to continue his
leadership development journey and is interested
in applying to the Elizabeth Garrett-Anderson
Programme that follows on from the Mary
Seacole Programme and leads to a Masters
qualification.

NHS North East Leadership Academy
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The Elizabeth Garrett Anderson Programme
The Elizabeth Garrett Anderson programme supports experienced leaders who are leading or
aspiring to lead complex projects, departments, services or systems by focusing on developing
leadership that has an impact at three levels: individual, team and organisation.
Now in its second year, 103 candidates from the
north east are currently on the programme with
the first intake due to graduate later in 2015.

Key facts

> Developed in partnership by the NHS Leadership
Academy with Manchester Business School and
the Health Services Management Centre at the
University of Birmingham, it leads to a Master’s
qualification accredited by these top class
universities.

> Co-created with National Voices and KPMG
to ensure a deep focus on the patient
experience.

> Improves personal impact by helping candidates
to drive progress in teams and organisations to
build a culture of patient-focused care.

> Build capability with the latest thinking and
learning from world-class healthcare
experts.

> Helps candidates make an immediate and

tangible difference by applying learning to
develop practical innovations for immediate use.

> Helps candidates build a powerful regional
and national support network within the
healthcare system who are all driving to
achieve real change for patients.

> Applies cutting-edge learning methods blending
a flexible state-of-the-art virtual campus with
face-to-face development, which is fully
supported every step of the way by an expert
tutor.

103 candidates from the north east
are currently on the Elizabeth Garrett
Anderson programme.

> Gives candidates access to global experts in
healthcare and business, including KPMG,
helping them understand best practice
from outside the NHS.

> Is a fully accredited professional development
programme, leading to an NHS Leadership
Academy Award in Senior Healthcare
Leadership and a Masters in Healthcare
Leadership.
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CASE STUDY

“It’s vital that leaders are visible, open and
honest, and clearly articulate their vision,”
says Christopher Williams, chief pharmacist
at Tees, Esk and Wear Valleys NHS
Foundation Trust (TEWV).
The importance of, and evidence base behind,
good leadership within the NHS is one of the
most valuable things that Christopher has
learned while participating in the Elizabeth
Garrett Anderson Programme. He joined the
cohort in February 2014 when he was deputy
chief pharmacist at County Durham and
Darlington NHS Foundation Trust, and has been
on the two-year programme for almost 18
months. His 15-year career in the NHS includes
time as a senior pharmacist in primary care,
secondary care, and community services; he
joined TEWV as recently as February 2015.
The NHS Leadership Academy had just launched
its national programmes when Christopher and
his manager identified that a Masters course
would benefit his
leadership practice. The
most appropriate
programme for his
needs was Elizabeth
Garrett Anderson,
aimed at mid-level
leaders aspiring to a
senior role, and leading
to an Msc in Healthcare
Leadership.
“To ensure I had full
backing and support I
discussed participation
in the programme with
my line manager on a number of occasions,”
explains Christopher. “Once we decided it was
the best option for my professional development
the main introduction to the course was during
the first residential, although I’d read other
material in advance. The majority of the
programme is delivered through a ‘virtual

Dispensing New Leadership
Skills at Work
Christopher Williams | Chief Pharmacist,
Tees, Esk and Wear Valleys NHS
Foundation Trust
campus’ with a focus on adult learning. With
that in mind I’ve been able to adapt around my
home and work life as far as possible.”
The programme has several work-based
assignments to complete and Christopher has
ensured that he applies learning from the course
to how he operates in the work environment:
“I’ve amended my style of leadership and
management. I’ve also adapted my approach to
chairing meetings because of what I’ve learned
through the programme. Using some tools from
the course I undertook some team activities in
my previous role working on building trust and
team effectiveness through shared objectives.”
Christopher believes that the Elizabeth Garrett
Anderson Programme is extremely valuable and
would highly recommend it. However he
emphasises that it’s important for anyone
thinking about applying to carefully consider
their expectations and what they want to get
out of it.
“You need to be willing and able to reflect on
your leadership practice effectively. If you already
think you know everything and are unwilling to
change, then this may not be the course for
you,” he concludes.

NHS North East Leadership Academy
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The Nye Bevan Programme
The Nye Bevan programme is aimed at senior leaders looking to move into an executive
leadership role in the next two years and drive change through the highest levels of the
healthcare system.
This intensive programme employs peer review and
self-managed learning approaches to equip leaders
with the skills and confidence they need to
navigate the most demanding roles in our
healthcare system.
Since launching in 2013, over 200 senior NHS
leaders have participated in the Nye Bevan
programme – including 17 from the north east
who attended a graduation event held in London
earlier this year. A further 11 participants are due
to complete their studies in autumn 2015.

Over 200 senior NHS leaders have
participated in the Nye Bevan
programme – including 17 from the
north east.
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Key facts
> Provides participants with cutting-edge thinking
on leadership, culture and system-wide change
from the internationally renowned Manchester
Business School and University of Birmingham.
Additional academic expertise is provided by
Harvard School of Public Health and the
Erasmus University Rotterdam, all supported by
leading professional services firm KPMG.
> Co-created with National Voices to ensure a
focus on patient feedback, challenging and
improving delivery to those we serve.
> Provides the opportunity to understand
leadership from the perspective of leading
partners including FirstGroup, BT and Microsoft.
> Gives participants the skills, knowledge,
attitudes and belief they need to perform
at executive team and board level –
powerfully leading regional, national, and
organisational transformational change.
> Helps participants understand the NHS from a
system-wide, national and global perspective:
expanding horizons and challenging inherited
wisdom to improve outcomes and care for
patients.
> Developed with input from Cumberlege
Eden, the programme prepares participants
for managing political astuteness.
> Helps participants make an immediate personal
and organisational impact: using action learning
sessions to support the delivery of practical
innovations in the workplace to improve
experiences for patients and communities.
> Helps participants build a powerful support
network of peers driven to achieve real
change for patients.
> Leads to an NHS Leadership Academy Award in
Executive Healthcare Leadership.
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CASE STUDY

“It was challenging but massively rewarding
and fundamentally changed the way I
manage and lead,” says Scott Watson, about
participating in the Nye Bevan Programme,
designed to develop senior leaders and
prepare them to become executive directors.
Having discussed potential opportunities with his
Trust’s head of organizational development,
Scott felt that this programme was a good fit
for his needs. He’d searched for months to find
an innovative and challenging opportunity
before undertaking the Nye Bevan Programme
in 2014 –2015.
Scott has worked in the NHS for more than 15
years, starting as an information analyst and
progressing through more senior roles to his
current position as head of contracting,
performance & business intelligence at NHS
Sunderland Clinical Commissioning Group.
He read the Nye Bevan Programme material and
completed the preparatory work ahead of the
first residential session in Leeds and was
pleasantly surprised by the experience: “The best
way to describe the residential sessions is that
they are exhilarating, educational, inspirational,
rewarding and exhausting! The course delivery
was great and the subject matter experts really
know their stuff.”
The programme is split into themed modules
that focus on getting participants to understand
themselves and how they operate, as well as
understanding what motivates others. This
learning can leverage better outcomes for
patients and staff. “It was a watershed moment
for me in terms of new ways of learning,
working and viewing my interactions with
others,” says Scott.

Changing The Way You Lead
Scott Watson | Head of Contracting,
Performance & Business Intelligence,
NHS Sunderland Clinical
Commissioning Group
highlights Scott. “It also helped me become more
progressive in my leadership and management
style. I am definitely more reflective in my
approach to work and life than I used to be.”
Scott has applied the skills and knowledge from
the programme to his day job. In particular, he is
now more conscious of what it is like for
colleagues to be around him, and how his
influences and decisions may affect others. He
explains that, “I’m mindful that as a leader I
have the capacity and ability to instigate change,
both good and bad, so it is imperative my
contributions have a positive outcome.”
He is also more aware that challenge and rigour
in decision-making is a positive thing, viewing it
as constructive when done correctly. “All too
often people are afraid to challenge decisions for
fear of offending or being caught out.”
He concludes: “The Nye Bevan Programme will
fundamentally change the way you lead in the
NHS. It gives you a better understanding of
others peoples’ motivations and the experience
is something that will stay with you for a long
time afterwards – it’s very, very rewarding.”

A valuable part of the programme was learning
how to reflect on your own experiences to
understand the motivations of others. “This has
helped me manage and deal with many of the
frustrations I found in my day-to-day work,”

NHS North East Leadership Academy

19

NELA_AnnualReport-2014-15#3_Layout 1 24/09/2015 10:26 Page 20

CASE STUDY

I started work as an occupational therapist
(OT) in Darlington in 1983. Four years later, I
began my first formal leadership role as a
Head OT in Sunderland. I worked as an OT in
Canada between 1992 and 2000, returning
to the UK to work briefly in London before
returning to the north east. For the latter
part of my career I worked in forensic
mental health, predominantly in leadership
and management roles. Several years later I
am now the Head of Organisational
Development for Northumberland, Tyne and
Wear NHS Foundation Trust.
I would like to spend the rest of my career doing
something that will make a difference. I want to
do the right things for
the right reasons and
feel confident that I
have done what I can to
create a great service
for those we serve.
Then I heard about the
Nye Bevan programme.
Could I be an executive
director? Do I have
what it takes?

Reflections on the Nye Bevan
Programme
by Mark Spybey
campus helped but the real work happened in
the learning sets. Our learning goals and
objectives had to be approved by everyone. We
gathered evidence throughout the programme
to demonstrate that we were meeting our goals
but our progress was measured by each other.
Bevan gave me the space, time and resources to
work on the parts of me that need attention.
This heightened awareness, has enabled me to
feel more comfortable in my own shoes and
more mindful of what I can do to make the most
of my natural strengths and to work on the parts
of me that need care and attention. It’s given me
an enhanced sense of purpose and of choice. I
can choose to make a difference, rather than to
object, criticise or judge unfairly.
Through Bevan, I had an opportunity to hold a
mirror to myself. I questioned the way I relate to
others, the knots I help to create, my beliefs, my
motivation and my capabilities.

Bevan started in Leeds
in the autumn of 2013 and 16 months later I
was shaking Simon Stevens’ hand at the awards
ceremony on a sunny day in London clutching
my certificate in executive leadership.

I don’t know what will happen next but I do
know that I will have influence over whatever
happens. I have a support club of Bevan alumni,
a coach, a great manager and some close work
colleagues.

Bevan simulates the life of an executive director
using a form of self-directed learning, the hub of
which is a facilitated learning set. I had six
colleagues who I accounted to. We set personal
learning goals that had to be agreed by the
group. We challenged, nurtured, cared for,
supported, cajoled and criticised each other, to
ensure that we were meeting the programme’s
goals and our own personal learning goals.

I’m excited about the future.

There were no assignments, per se. The
residential events and resources on the virtual
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The Front Line Nursing &
Midwifery Programme
The Frontline Nursing & Midwifery programme is for all nurses and midwives working in
organisations providing NHS funded care.
It is open to staff operating at AfC Bands 5 to 7
with a leadership responsibility, for example
community and public health team leaders, ward
sisters, midwifery supervisors and nurses working
in primary care.
The programme has successfully recruited and
developed 5,000 nurses and midwives on their
leadership journeys, including more than 300
Frontline nurses and midwives from the north east.

Key facts

> Participants understand their leadership

approach and the climate they create for
colleagues and the patients they care for.

> Support to help them understand the

impact that they can make on the system
as individuals and as part of a team.

> Become role models for their colleagues

through their approach and behaviours and
demonstrate the attributes of professionals at
the leading edge of practice.

More than 300 Frontline nurses and
midwives come from the north east.

NHS North East Leadership Academy
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The Senior Operational
Leadership Programme
The Senior Operational Leadership programme launched in 2013 for nursing and midwifery
staff operating at AfC Band 8.
The programme is for NHS staff including senior
clinicians who wish to enhance their current
leadership skills, nurse commissioners, or people
who are aspiring to a nurse director role.
40 people from the North East have participated in
the programme to date.

Key facts

> Participants understand their leadership

approach and the climate they create for
others.

> They formulate a personal development

plan that supports them as a leader and
translates to improvement in the delivery
of care.

> They have access to a broader network of

40 people from the North East have
participated in the Senior
Operational Leadership programme
to date.
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peers and support over time to help embed
their development.

> They are better equipped as the next
generation of senior nurse leaders to
improve patient care.
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NHS Graduate Management Training Scheme
The NHS Graduate Management Training Scheme (GMTS) aims to identify, recruit and develop
talented individuals who have the potential to become future leaders in the NHS.

The award-winning scheme has been running for
more than 50 years and its alumni include three
out of the last four NHS Chief Executives, including
the current NHS Chief Executive. The scheme
recruits about 100 trainees a year to its two-year
programme, which offers a fast track blended
learning experience consisting of rotational work
experience across the NHS, professional
qualifications, and personal learning and
development.

Supporting trainees
Now in our second year of regional responsibility
for the GMTS, we continue to provide a
comprehensive development offer and support
service to the 33 trainees based in the north east
across four cohorts of the scheme. This includes:
> Regular one-to-one catch-ups and support for
all trainees
> Co-ordinating buddying between new and
more experienced trainees
> An open invitation to attend our events
including leadership networks, summits, master
classes and board development sessions
> Supporting GMTS in negotiating placements, to
achieve the best possible experience for both
trainees and host organisations
> Providing a local induction to help orientate
new GMTS trainees regionally
Supporting host organisations
> Co-ordinating the statement of commitment
process whereby organisations bid to host
trainees

We continue to provide a
comprehensive development offer
and support service to the 33
trainees based in the north east.

> Providing guidance and training to programme
and placement managers to support them in
the bidding process, ensuring both the trainees
and host organisations get the best from the
placement

NHS North East Leadership Academy
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CASE STUDY

In hindsight, not climbing Machu Picchu may
be one of the best decisions Joanne Levey
ever made. If she had chosen to visit the
15th century Incan citadel set high in the
Andes Mountains, she might have missed
her NHS Graduate Management Training
Scheme (GMTS) assessment centre and still
be working for Proctor & Gamble rather
than Newcastle Hospitals.
After completing a degree in biomedical science
at Newcastle University, Joanne went onto an
internship at global FMCG giant Proctor &
Gamble where she spent three years as a project
manager and worked on household brands such
as Nice N Easy hair dye, D&G, Hugo Boss and
Gucci Fragrances.
Although she had a
secure job with
excellent benefits and a
good salary, Joanne felt
something was missing
and wasn’t getting the
job satisfaction she truly
desired.
“Quite by chance I
came across an
advertisement for the
NHS graduate scheme
and liked the sound of
it. It looked like it would
suit my skills and interests but I’d have much
better satisfaction and a more meaningful job
because of its link to patient care,” explains
Joanne. “After I’d applied I almost booked a
holiday to Peru but decided to wait just in case I
got through to the assessment centre and I’m
glad I did!”
Joanne started the GMTS in September 2013
and completed three placements before being
offered her current job as a project manager for
telehealth initiatives at Newcastle Hospitals.
“The Trust has never looked at telehealth before
and it’s such a big area. I’m only five weeks into
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From Hair Dye to Healthcare
Joanne Levey | Telehealth Initiatives
Project Manager, Newcastle Hospitals
the role and I’m already really excited about all
the opportunities I’ve found to improve patient
care using telehealth. I can’t wait to get started
on a few pilots.”
Joanne’s GMTS placement’s included operational
and strategic work: she was a business manager
for the urology department at Gateshead; spent
eight weeks at a Clinical Commissioning Group
focusing on setting up and redefining clinical
pathways for prostate cancer patients; and had a
stint in neurosciences at Newcastle Hospitals.
Throughout her placements one of the most
valuable things Joanne learned is the importance
of people: “Being successful is all about
engaging people and talking to them. It’s no use
sending email after email – you wont get
anything done without talking to people,
building relationships and networking.”
Learning about people is one of Joanne’s
interests and she is a keen user of NHS North
East Leadership Academy resources and events.
She says that, “I’ve attended quite a few
Academy events and am signed up to an
emotional intelligence workshop later in the
year. These development opportunities are
definitely a highlight of working for the NHS.”
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The Clinical Leaders Programme
The Clinical Leaders programme (formerly Clinical Fellowship programme) is aimed at
developing our most senior, high potential clinicians to enable them to lead the transformation
of our clinical services.
The programme, delivered on our behalf by Karen
Picking and Associates, provides clinical leaders
with the leadership skills necessary to manage
complexity, undertake difficult conversations, work
at board level, and influence within and outside
their organisation.
Over the past four years the programme has
developed 133 of the north east’s high potential
clinicians including Clinical Commissioning Group
(CCG) chairs, consultants, general practitioners,
nurse consultants, and senior allied health
professionals.

The programme includes the following
learning days and modules:
> Competitive pre-programme assessment
centre
> Two-day residential centre including 360°
feedback, influencing and negotiating skills
and personal effectiveness workshop
> UK Study trip: the Westminster
Experience including meetings with senior
MPs and Lord of the House with leading
interest in health, the Department of Health,
The Kings Fund and the General Medical
Council
> Leadership Presence and Impact Media
skills, impact workshop and difficult
conversations
> Ethics and leadership Leading with integrity
> Teams, emotional intelligence and
motivation
> European study trip to see excellence in
action in a European healthcare system
> 1:1 coaching
> Improvement skills
> System leadership and complexity

The Clinical Leaders programme has
developed 133 of the north east’s
high potential clinicians.
NHS North East Leadership Academy
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North East Organisational Development Network
Organisational Development (OD) is the application of behavioural sciences into the workplace
to achieve business results. We formally developed our OD network across the north east in the
autumn of 2013.
The network supports NHS organisations by
ensuring high calibre OD practitioners are available
across the region. It is a member-led group, currently
with over 50 members that range in experience
from people new in the field to experienced
practitioners from different roles in the NHS.
The network operated for its first full year during
2014/2015 with a programme of development and
support built upon the needs of the members. Key
events included:
> Building Personal and Team Resilience
> Leading with Compassion
> Appreciative Inquiry
> Aston Team Tools Training
During the first year, the development of new
practitioners was agreed a key priority. In response
to the Francis Enquiry, 2013 saw a rise in staff and
posts that focused on OD. This included people
who had OD added to their job role as
organisations focused more closely on organisation
and team level cultural issues.

We provided a three-day
“Introduction to OD” programme
that aimed to build local capacity in
a cohort of 10 newly appointed
practitioners.
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In 2014/2015 we also provided a local three-day
“Introduction to OD” programme that aimed to
build local capacity in a cohort of 10 newly
appointed practitioners. Topics included the OD
consultancy cycle, culture, action research,
diagnostic and dialogic OD and evaluation.
What does this year hold?
> We focused on what members feel they need
to support our organisations to thrive; our
programme is developed based on three
regional member meetings.
> Network members aspire to work together to
ensure flexible capacity is a reality across our
region – it’s vital that all our top leaders
actively support this approach.
> Members are focused on conducting research
that measures leadership climate across 12
organisations – the first of any such study in
the country.
> An OD conference and celebration is planned
for February 2016.
> We have a thriving virtual network with
members contributing fortnightly “notes on
OD” and discussions via a LinkedIn group.
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CASE STUDY

Lucy White has worked at South Tyneside
NHS Foundation Trust for 12 years and
currently focuses on leadership
development. She participated in a threeday Introduction to Organisational
Development (OD) programme arranged by
the Academy, originating from a networking
group that asked what skills and tools OD
practitioners needed.
Lucy chose to participate in the programme as
part of her own professional and personal
development following organisational changes
when a Primary Care Trust merged with an
Acute Trust. “My organisation was moving in a
different direction and I attended the OD
network to connect
with other OD
practitioners and keep
in touch with colleagues
in other trusts,” she
explains.
“The first day started
with some icebreakers
so participants all got to
know each other a little
better,” says Lucy. “We
were all asked to get
involved in delivering
the programme and
were given half hour
slots to share some of our own OD experiences.
Some of these were quite emotional and
personal stories that really made us think about
our reasons for taking on OD challenges.” Lucy
volunteered to present a session about a
feedback model used within her own Trust.
Over the following days a guest speaker talked
about eight phases of the OD cycle, from
Entry/Initial Contact right the way through to
Termination.

An Invaluable Opportunity
Lucy White | Learning & Development
Facilitator, South Tyneside NHS
Foundation Trust
collecting and analysing data, providing
feedback, action planning and action taking, and
evaluating our work. It covers all the stages of
being an OD practitioner – from being engaged
as a consultant on a particular organisational
issue, right through to delivering an intervention
that helps resolve that issue and measure the
impact.”
One of the most valuable things Lucy got out of
the programme was the importance of first
gathering good intelligence and data behind an
OD issue, and not jumping in thinking you have
all the answers to the OD problem.
“Managers were already asking for our
assistance on OD issues such as helping their
organisation react to change. We would go to
teams and help them deal with issues such as
relocations, and restructures.”
Lucy continues, “Following the programme, we
learned not to jump in too quickly with a
suggestion but to take a step back and seek
more information from team members as well as
managers to find out what they felt was going
on. Data collection and fact-finding are vital. The
insight can discover differences between team
members that can cause conflict.”
Finally, Lucy highlights that the chance to spend
time learning different tools and sharing
expertise with other OD practitioners – whether
emerging or veteran – is invaluable and would
recommend similar programmes and networks
to anyone involved with OD.

“The OD Cycle was really useful and we all
received a book that explained it in a lot of
detail,” explains Lucy. “We learned about
NHS North East Leadership Academy
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System Leadership
To deliver the best patient care and experience across health and social care, it is vital that
we equip our leaders with the necessary skills to work across organisational boundaries,
with partners, across the system. The Five Year Forward View emphasises the need to
'break down the barriers in how (future) are is provided' and therefore how future leaders
work across organisational boundaries.
In January 2015 we launched a systems leadership
programme in partnership with the Leadership
Centre and Durham County Council. The
programme explores new partnerships to ensure
innovation is embedded across the system and
organisations collectively harness resources to
deliver sustained and genuine change.
Leading Across Boundaries focuses on active
participation and utilises experiences and
challenges from a wide and diverse range of bodies
and individuals, who come together to work on a
live cross-system project. Individuals will develop
the skills and competencies to up their game and
be in a better position to successfully implement
sustainable development and change across the
whole system.

programme questionnaire agreed or strongly
agreed that they “would recommend the Patient
Leadership Programme to others who wish to
influence the NHS on behalf of patients and
services users.”
On completing the programme, Patient Leaders
reported significant increases in areas such as
having the skills and knowledge to work with
healthcare professionals, patients, carers and
service users, understanding the NHS and how it
works, and being able to present a problem or
issue to others with clarity.
They also expressed greater confidence overall in
being able to influence change in the NHS and
feeling connected to and networked with others
who could help.

Patient leadership
Working in partnership with the North East and
Cumbria Academic Health Science Network,
Northumbria Healthcare NHS Foundation Trust,
Health Education North East and NHS England, we
have designed and commissioned a three-day
programme for 40 patient leaders in the north east
and Cumbria to create a cohort of patient leaders
with the passion, drive and skills to influence the
development of services in the region.
The interim programme report (available from
September 2015) includes: a comparison of pre
and post programme questionnaire data from
participants; reflections and observations from
facilitators and commissioners; and, satisfaction
data collected by the Centre for Patient Leadership.
100% of respondents completing the post
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“I have thoroughly enjoyed the
course which has been informative,
challenging and has made me reflect
more on various issues.”
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Facilitators described course participants as
bringing passion and commitment to the
programme and being astute in identifying what
constituted ideal leadership. In the pre-programme
questionnaire, participants positively assessed their
levels of self-awareness and self-management in
terms of statements such as “I know how to
modify my behaviour to suit the situation” and “I
am calm when dealing with difficult situations or
people.” Despite the high starting point, there
were modest increases in these measures on
completion of the programme.
Individuals joined the programme with a range of
experiences in Patient Leadership including some
with considerable experience. Before the
programme, 65% agreed or strongly agreed with
the statement “I am confident when dealing with
NHS professionals,” and 58% with “I am confident
in my abilities as a patient leader.” These figures
rose to 94% and 90% respectively at the end of
the programme.

Additional work will evaluate whether and how
Patient Leaders have put their learning into practice
and with what results over the longer term.
Interviews are scheduled with a sample of Patient
Leaders in December and a follow up questionnaire
will be circulated in May 2016.
Resilience
We continue to champion the need for
compassionate leadership both towards
patients and staff through the delivery of
compassionate leadership masterclasses,
'Leading with Compassion' two-day course and
an eight-week mindful leadership course for 20
delegates as well as introductory mindfulness
master classes.

“Anyone missing this course has
definitely missed an opportunity for
self-assessment and adding skills to
their future activities.”
“As a CCG lay person I think other
CCG lay persons would benefit
greatly from this programme.”
NHS North East Leadership Academy
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Clinical Commissioning Group and
Primary Care Development
To support Clinical Commissioning Groups and GP Federations in delivering the ambitions set
out in the Five Year Forward View we offer bespoke development opportunities specifically
aimed at leaders in commissioning and primary care.
This includes governing body and board
development, coaching and other organisational
development interventions.
In 2015/2016 we will continue to support
commissioners, primary care organisations and GP
Federations in their transformation journey. This
includes individual board and governing body
development, and a leadership and management
programme for practice managers in partnership
with Health Education North East.
To discuss how we could support your organisation
please contact us.

We will continue to support
commissioners, primary care
organisations and GP Federations in
their transformation journey.
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“

The ever changing environment of the
NHS brings huge challenges but also the
opportunity to effect positive change.

“To deliver the best possible care for our patients
it’s essential that we increase the capacity and
capability of our workforce to transform services
and ensure we create an efficient, effective and
sustainable healthcare system. People, culture
and a system wide approach will ensure we
deliver this – that’s Organisational Dvelopment
(OD)!
“OD is an integral part of NHS Sunderland
Clinical Commissioning Group (SCCG), aligning
strategy people and processes – the glue that
keeps everything together.
“SCCG has created an environment that enables
all staff and partners to be involved, understand,
embody and deliver our key organisational
objectives. Our OD approach of combining the
“hard” and “soft” issues of robust strategies and
processes alongside developing skills, behaviours,
a positive culture and exceptional leadership
delivers optimum performance and ultimately our
key transformational changes.”
Clare Nesbit
Head of OD/CI & PMO, NHS Sunderland
Clinical Commissioning Group
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Other Interventions
Along with our flagship programmes and supporting national development opportunities, we
provided a range of short courses and one-day workshops to develop and maintain the skills of
NHS staff as part of their continuous professional development.
In 2014/2015 this included:
Coaching for Performance
This one-day workshop gave delegates the
opportunity to think about how they can get the
most from one-to-ones, making them a productive,
valuable meeting that both managers and staff
look forward to and for which they make time.

“

The facilitator’s knowledge is
excellent and this has genuinely been
the most useful course I've attended
since becoming a team leader. I'm excited to
use these new tools so thank you.”

Coaching Fundamentals
This two-day course developed delegates’
understanding of coaching. It provided them with
skills and tools to be an effective coach and
mentor, and enabled them to apply a coaching
style to a variety of workplace situations.

“
“

Best training I've accessed in several
years – useful, relevant, engaging and
challenging.”
Really good practical and
stimulating event, informal and
effective facilitator.”

Collective Leadership Seminar with Professor
Michael West
In this half-day seminar, Professor West brought his
research on collective leadership to life by linking it
to the Five Year Forward View outlining how the
NHS must evolve.

“

Brilliant event for free! Great to know
the NHS is investing in its staff, need
to involve as many as we can in this
culture shift – thank you.”
Emotional Intelligence
This workshop explored how emotional intelligence
is key to personal success, in work and in our lives.
Delegates examined emotional intelligence in
leadership and how they could work with
themselves, others and in teams to achieve
excellence.

“

Excellent! One of the best courses I
have ever attended... fantastic and
engaging facilitator – I have learned
so much today that is useful and practical.
THANK YOU!”

NHS North East Leadership Academy
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Other Interventions

ILM5 Coaching Qualification
This five-day accredited programme provided
participants with the technical skills and knowledge
for coaching. It was an opportunity to learn and
practice fundamental coaching tools and
techniques, and develop an understanding of
coaching which enables participants to establish a
coaching relationship and coach competently,
ethically and with confidence. This advanced level of
coaching ensures the coach deals effectively with
challenge, conflict and emotional situations to use
coaching styles and techniques in a range of
situations.

“
“

Fantastic, professional, fun and
amazing, thank you. I gained so much
on both a personal and professional
level… Excellent, thank you for helping me
with further self-awareness, inspirational!”
I cannot express enough how
wonderful the last three days have
been, laughter, tears, more laughter.
Honest conversations, thank you.”

Introduction to Organisation
Development Programme
This programme was designed to use the
participants’ current practice areas and to develop
their capability and capacity in Organisation
Development. The three-day programme included
pre work, assessments, reading and workshop
sessions during which participants co-facilitated
sessions with support from the programme
facilitators.
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“

Thank you so much for sharing your
knowledge and experience, for your
honesty and for the opportunity to
broaden my own knowledge – it's been
emotional!”

Leadership Fundamentals
This one-day interactive workshop was aimed at
staff new to leadership and provided an introduction
to the concepts and models of leadership.

“
“

I feel energised to go back to work
and make some positive changes,
while bearing in mind the dynamics
of my team.”
Really enjoyed the course and will find
it very useful in my current role and a
service improvement change that I am
currently working on.”

Presentation Skills
This workshop introduced participants to the skills
needed to have maximum impact when delivering
presentations and aimed to increase their
confidence in their delivery and personal impact.

“

Thank you for a great day – I felt very
nervous about coming and feel I can
go away feeling confident with the
tools and techniques to help me in the future –
thank you.”
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Talent Management
The theme of talent management has run through our leadership development
offer for the past 12 months.

We have consistently engaged with our partner
organisations to provide expert guidance and
support so they can develop their talent
management approach.
Talent network event
In October 2014, 24 Organisation Development
(OD) and Human Resources (HR) leads from across
the region attended our first talent network event
– held in partnership with the National Leadership
Academy – to share best practice from across four
talent management pilot sites.

Evaluation showed that as a result of
the event 100% of delegates would
change their attitude and practice
with regards to talent management.
The group agreed that a talent network is vital to
provide peer support and learning, and bring
together strands of talent management work
going on across the north east.

We recognise that few organisations have well
developed, formal talent management systems,
although many have good practice in certain areas.
We continue to work with the HR Director network
to encourage a more consistent approach that
could be used to inform workforce and leadership
development activity.
Top leaders and executive development
A facilitated co-design event took place in
November 2014 with 16 top leaders from across
the north east. The group discussed the next steps
to build and sustain a powerful Cumbria and north
east network that aims to create a self-sustaining
community of practice for senior leaders. On behalf
of the senior leaders taking this concept forward,
the Academy canvassed a wide population on their
desire to host such a group and will develop
further activity during 2015/16.
We provided executive development sessions
throughout the year, including a session on the
integration of health and social care, and a board
development session with David Flory on the
future of the Foundation Trust. A total of 35 board
level leaders attended four sessions that evaluated
very well.

NHS North East Leadership Academy
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Coaching & Mentoring
Coaching enhances performance by empowering individuals to increase their performance and
take on greater responsibility and leadership roles. It’s a one-to-one process that enables
individuals to improve their skills, behaviours and professional performance. Typical issues
addressed in coaching sessions include: skills and performance; personal development;
leadership; and, work/life balance.
We established a professional coaching community
by using experienced practitioners from across the
public and private sector. All our coaches are
certified with an Institute of Leadership &
Management (ILM) Level 5 certificate in Coaching
and Mentoring or an equivalent qualification.
To ensure you receive a high quality, professional
coaching experience, we provide training and
development for workplace coaches including ILM
5 Coaching, Coaching Fundamentals, CPD and
Master Classes, and Coaching Supervision. Our
coaches access two Continuing Professional
Development (CPD) sessions and two supervision
sessions per year.
Our coaching standards are in line with guidelines
set by the European Mentoring and Coaching
Council (EMCC) and our coaches adhere to the
EMCC Code of Ethics.

We actively promote coaching approaches and
cultures throughout the region and have over 70
trained coaches active on our coaching register,
CoachNet.
In 2014/2015 we trained 23 coaches at ILM5 level,
as well as a further 27 at a fundamental level. We
also provided CPD sessions to our existing coaches,
with over 100 delegates attending across 11
events.

“Gave time for self-reflection, found
this very useful. Opportunity to meet
with other coaches very useful…
excellent activities, well paced.
Facilitators were experienced and
knowledgeable.”
Delegate, Co-active coaching

“So excited to get out there and to
continue coaching… this was a
fantastic experience with a wealth of
learning that I will take forward and
implement right away. Fantastic
three days, professional, fun and
amazing, thank you. I gained so
much on both a personal and
professional level.”
ILM5 Coaching Course
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NHS Healthcare Leadership Model

TM

The Healthcare Leadership Model is useful for everyone in the NHS – whether they have a
formal leadership responsibility or not, if they work in a clinical or other service setting, and if
they work with a team of five people or 5,000.
The model helps people become better leaders. It
consists of nine dimensions that describe the positive
behaviours leaders should demonstrate at work. All
of our leadership development interventions events
map to one or more of these dimensions.
We’ve supported our partner organisations and
individuals to take advantage of the model to help
support their leadership development.
NHS Healthcare Leadership Model 360° Tool
In 2014/2015 we supported the national NHS
Leadership Academy to roll out the NHS Healthcare
Leadership Model 360° Tool to organisations across
the North East.
360° degree feedback is a powerful tool to help
individuals identify their leadership strengths and
where their development needs lie. The process
includes receiving confidential feedback from line
managers, peers and direct reports. As a result, it
gives an individual an insight into other people’s
perceptions of their leadership abilities and
behaviour.
360° Feedback Facilitator Training
So as many staff as possible can access the tool we
trained 71 people as 360° feedback facilitators
including seven who are also accredited as a trainer
of trainers. The Academy team delivered the majority
of training in-house, enabling us to build stronger
relationships with partners in the north east and
support them to roll out the model as part of their
wider organisational development strategy.

Supporting team development
We delivered Healthcare Leadership Model 360°
Feedback to individuals, teams and boards
throughout the North East, in organisations including
provider trusts, CCGs, NHS Business Authority and
NHS Blood and Transplant.
The national NHS Leadership Academy recently
launched a group report that combines individual
team members’ scores into an overview which shows
the group’s overall strengths and areas for
development in relation to the nine dimensions of
the model.
Making it easy to find the best leadership
development opportunity
All our leadership development interventions are
mapped against the Healthcare Leadership Model
dimensions so that NHS staff can easily find the best
opportunity to match their development needs.
The Academy’s new website was developed to make
it easy for people to find the most appropriate
intervention and users can now search events by the
nine model dimensions. For example, an individual
can filter for specific events that will help to
strengthen the behaviours described by “Leading
with care” or “Connecting our service” etc.

Feedback from training sessions is consistently
positive:
“The workshop proved to be very useful, and
good to have the workshop held on site. Both
facilitators were very friendly and knowledgeable.
Very supportive environment, able to share
experiences freely.”
NHS North East Leadership Academy
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CASE STUDY
TM

The applied psychology team at Tees, Esk and
Wear Valleys NHS Foundation Trust (TEWV)
has a keen interest in developing the
leadership skills of its people. The Trust
believes that psychologists working at all
levels should develop skills that enable them
to lead; previously finding leadership models
useful for career progression, recruitment and
personal development.
Continuing its approach of proactive leadership
development, the Trust created Applied
Psychology Leadership Profiles by mapping the
NHS Healthcare Leadership Model to the job
grades of applied psychologists, from trainees to
professional leads.
Having participated in the Academy’s Clinical
Fellowship programme,
Sarah Dexter-Smith,
pictured left, professional
lead for psychology in
mental health services
for older people, was
keen to use the
Healthcare Leadership
Model at TEWV.
Sarah explains: “I like the
Academy’s model because of its fit with our
ethical, value-driven leadership approach at TEWV,
and I wanted to use it to shape the development
of our psychologists. Our talent management
profiles go hand-in-hand with the model to show
what development our psychologists need.
Everything fits together
so we wanted to be
proactive and take hold
of it.”
A key reason for
mapping the leadership
model to job grades was
to develop a benchmark,
clearly demonstrating
where each applied
psychologist should be in terms of leadership
behaviour.
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Developing Stronger Leaders
at TEWV
Jenny Oddy, pictured bottom, clinical psychologist
in children’s services, worked on this as a trainee
and took on the task of mapping the relationship
between the model and different grades of
applied psychologists. With a clear summary of the
differences between each job grade, Jenny went
into the field and asked 45 people – including
applied psychologists, trainee clinical
psychologists, and course staff from Teesside
University – to indicate at which level of each
leadership model dimension every different grade
of psychologist should be performing. Participants
completed the mapping in a number of ways:
email, face-to-face, in groups, and individually.
Jenny explains: “Everyone rated all the grades
against each dimension, not just their own grade.
For example, for each dimension, trainee clinical
psychologists were asked to say whether
professional leads should demonstrate essential,
proficient, strong or exemplary behaviours, and
vice versa.”
The information from all 45 participants was
summarised with the most frequent responses put
into an overall grid. The summary grid was taken
to local and professional leads for discussion and
final approval, which led to professional consensus
across specialities.
“There was a lot of consistency around which level
participants felt each grade should be performing
and there was only one change made before final
approval,” states Jenny. “The whole process took
around three months to complete and worked
because it was owned by the psychologists at
every level.”
The end result is an Applied Psychology Leadership
Profile for every grade of applied psychologist,
which clearly shows the level of each leadership
dimension they should demonstrate whilst
operating at that grade.
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CASE STUDY
TM

“Providing leaders with insight into how
they are viewed by others is vital if they are
to develop or modify their behaviour to
improve performance,” explains Jason
Crawford, clinical educator and business
development lead at Gateshead NHS
Foundation Trust.
One way to gain this insight is for leaders to
complete a Healthcare Leadership Model 360°
Facilitation session that rates their performance
against the model; a useful tool developed by
the NHS Leadership Academy to help people
become better leaders.
As an accredited Healthcare Leadership Model
360° facilitator, Jason
completed training that
introduced him to the
structure of the model
and the concept of
rating leaders’
performance against its
dimensions.
“I took part in the
training because we
often overlook this
aspect of workforce
development and rarely
have the chance to
consider how others see
their performance,”
explains Jason. “A
person might think they
are viewed in a particular way but the reality
could be quite different.”

Take a Good Look at Yourself
Jason Crawford | Clinical Educator and
Business Development Lead, Gateshead
NHS Foundation Trust
“One important benefit is that the feedback is
applicable to everyday practice,” highlights
Jason. “Every interaction, communication and
decision influences how you are viewed as a
successful leader. Whether you lead a team of
hundreds or a team of two the same behaviours
and qualities are needed if you want to
succeed.”
Although Jason believes that the model is still in
its infancy and not used as much as it could be
across the NHS, feedback from people at
Gateshead participating in facilitation sessions
has been extremely positive. “Several colleagues
have used the model to support their annual
appraisal,” Jason says. “They see value in
understanding how their work colleagues view
them as leaders.”
Jason believes that investing in leadership
development is vital for real change: “The logical
first step is to allow leaders insight into how
others see them performing in their role and the
360° Healthcare Leadership Model is the perfect
tool for that.”

Some of the skills Jason developed over several
years in his teaching role – facilitating debriefs
and performance appraisals – helped him with
the model’s approach to facilitation. He trained
as an accredited facilitator 18 months ago and
has now completed almost 20 Healthcare
Leadership Model 360° sessions.

NHS North East Leadership Academy
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North East NHS Leadership Recognition Awards
The NHS Leadership Recognition Awards celebrate leaders at all levels
and across all professions who have ultimately improved people’s
health, the public’s experience of the NHS and those leaders who we
are truly proud to work alongside.
Our second annual awards took place in Newcastle
on 26 November 2014 to celebrate the wealth of
talent from across our region, from board and
governance level right through to the frontline.

Finally, we heard from a kidney transplant patient
who shared his experiences of some of the
talented staff he has met in the NHS over the past
30 years.

The prestigious event brought the NHS talent
agenda to the fore and demonstrated how
important it is to recognise, engage and retain
talented employees within the NHS. The event also
allowed our region’s NHS organisations to share
their experiences.

There were nine award categories and each
nominee was put forward by their organisation for
having excelled in their role over the course of the
year.

The morning of the event was dedicated to the
conference and explored the topic of talent
through keynote presentations, panel discussions
and interactive sessions. Dr Paul Redmond shared
his thoughts on Generation Y. He was followed by
talent management leaders from GlaxoSmithKline
and HSBC, who shared with us how their
organisations recognise and nurture talent.
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The awards and conference
celebrated the wealth of talent from
across our region and brought the
NHS talent agenda to the fore.
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North East NHS Leadership Recognition Awards
Our 2014 winners and finalists were:
NHS Board / Governing Body of the Year
> Northumbria Healthcare NHS Foundation Trust (winner)
> Northumberland Tyne and Wear NHS Foundation Trust (finalist)
> NHS Northumberland Clinical Commissioning Group (finalist)
NHS Development Champion of the Year
> Daniel Evans, E-learning Project Facilitator, North Tees and Hartlepool NHS
Foundation Trust (winner)
> Christine Briggs, Director of Operations, NHS South Tyneside Clinical Commissioning
Group (finalist)
> Paul Bernard, Consultant Psychiatrist and Mindfulness Clinical Lead, Tees Esk & Wear
Valleys NHS Foundation Trust (finalist)
NHS Emerging Leader of the Year
> Paul Watson, SCPHN Post Graduate Student, County Durham and Darlington
NHS Foundation Trust (winner)
> Angela Birleson, Principal Clinician Occupational Therapy, South Tees Hospitals NHS
Foundation Trust (finalist)
> Emma Cassie, Team Manager Scarborough Adult CMHT, Tees Esk and Wear Valleys NHS
Foundation Trust (finalist)
> Wasim Baqir, Research and Development Pharmacist, Northumbria Healthcare NHS
Foundation Trust (finalist)
NHS Mentor / Coach of the Year
> Mary Darroch, OD & Staff Development Officer, Gateshead Health NHS
Foundation Trust (winner)
> Julie Leddy, Support Planner, Northumbria Healthcare NHS Foundation Trust (finalist)
> Victoria Baron, Leadership and OD Practitioner, Northumberland Tyne and Wear NHS
Foundation Trust (finalist)

NHS North East Leadership Academy
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North East NHS Leadership Recognition Awards
Our 2014 winners and finalists were:
NHS Inspirational Leader of the Year
> Lindsay Garcia, Nurse Consultant Critical Care, South Tees Hospitals NHS
Foundation Trust (winner)
> Ali Wilson, Chief Officer, Hartlepool and Stockton Clinical Commissioning Group (finalist)
> Dr Kate Bidwell, Clinical Chair, NHS North Durham Clinical Commissioning Group
(finalist)
NHS Leader of Inclusivity of the Year
> Patrick Price, Interim General Manager and E&D Lead, Northumbria Healthcare
NHS Foundation Trust (winner)
> Annie Dolphin, Lay Chair, Durham Dales Easington and Sedgefield Clinical
Commissioning Group (finalist)
NHS Innovator of the Year
> Debi McKeown, Nursing Sister Therapeutic Care, South Tees Hospitals NHS
Foundation Trust (winner)
> Helen Trivedi, Cardiovascular Specialist Nurse, County Durham and Darlington NHS
Foundation Trust (finalist)
> The ED Improvement Group, Senior Nurses in Emergency Care, County Durham and
Darlington NHS Foundation Trust (finalist)
NHS Patient Champion of the Year
> Claire Campbell, Nursing Sister, The Newcastle Upon Tyne Hospitals NHS
Foundation Trust (winner)
> Debi McKeown, Nursing Sister in Therapeutic Care, South Tees Hospitals NHS
Foundation Trust (finalist)
> Your Voice - The Northumbria Patient Experience Programme, Director of Patient
Experience, Northumbria Healthcare NHS Foundation Trust (finalist)
NHS Leadership Recognition Award for Outstanding Collaborative Leadership
> Fresh, Collaborative Tobacco Control Programme, Smoke Free North East
(winner)
> Jeannette Bowes, Assistant Divisional Manager, Gateshead Health NHS Foundation
Trust (finalist)
> Paul Corris, Professor of Thoracic Medicine, The Newcastle Upon Tyne Hospitals NHS
Foundation Trust (finalist)

The successful winner
from each of the award
categories went forward
to the national awards
in March 2015.
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North East NHS Leadership Recognition Awards
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2015/2016 Forecast
In 2015/2016 we will further expand the range of services we offer to our partners and others
across the north east health and care system.

Visit our website to find out about the
opportunities below and more.
NHS Healthcare Leadership Model
We will continue to support our partners to embed
the NHS Healthcare Leadership Model (HLM)
through building the capacity and capability of
360° assessment facilitators across the region.
In August 2015 our first HLM network event aims
to provide a safe environment for HLM facilitators
to share and learn from each other’s experiences,
as well as stay up to date with developments
around the model. The network also provides a
forum in which to showcase and support
organisations rolling out the model at scale.
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Core Programmes
As the NHS Leadership Academy move towards a
new commercial model, we continue to support
the recruitment to and delivery of the core
programmes, particularly the Mary Seacole
Leadership programme.
Talent Management
In 2015/2016 we will work with partners to
develop a holistic approach to Talent Management
across NHS organisations, from strategic buy-in, to
readiness, implementation and impact. This work
will involve developing Human Resources and
talent management policy, and trialling the talent
management engagement scale and evolution
grid. City Hospitals Sunderland NHS Foundation
Trust has been identified as a possible pilot site for
this work.
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2015/2016 Forecast

NHS Leadership Recognition Awards
In November 2015 we will host our third annual
NHS Leadership Recognition Awards and
Conference. This celebrates leaders at all levels and
across all professions who have ultimately
improved people’s health, the public’s experience
of the NHS and those leaders who we are truly
proud to work alongside.
Organisational Development
Following the success of the North East
Organisational Development network we plan to
deliver a further programme for new and emerging
OD practitioners, as well as development for more
experienced staff such as master classes and peer
supervision.
We will continue to work in partnership with NHS
Employers and the NHS Leadership Academy on
“Do OD” – the first national NHS OD network.
Coaching
We will continue to provide coach training, CPD
and supervision to NHS staff and external partners

including an ILM Level 5 accredited coaching
qualification, a two-day fundamental coaching
skills course, one-to-one and group supervision.
There will be a range of development opportunities
for existing coaches to further increase and expand
their skill set.
Clinical Leadership
In 2015/2016 we will launch the Health Education
North East Leadership and Management
Development Programme for specialty trainee
doctors. This programme will give participants an
opportunity to explore a range of leadership
strategies and techniques, to reflect on
organisational issues relevant to leadership and
management within the NHS, and to develop
leadership skills to use in their daily practice.
Reform and System Leadership
Building on the work that took place in
2014/2015, we will continue to work with system
leaders to develop their capacity and capability to
deliver the cross-system transformation across
health and social care.
NHS North East Leadership Academy
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2015/2016 Forecast

Primary Care
To support the transformation required in primary
care we will work with GP federations to ensure that
they have the right skills to meet the upcoming
challenges of federated working.
In Spring 2016 we will launch a Practice Manager
Development Programme in partnership with Health
Education North East.
The Psychology of Leadership
Our development theme for 2015/2016 is the
psychology of leadership – from emotional
intelligence and mindfulness to “taming your inner
chimp” we have a range of workshops and seminars
to give you an insight into your own and other’s
behaviour, and challenge your thinking.
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Future Healthcare Technology Conference
The Five Year Forward View highlights the
importance of adapting to take advantage of the
opportunities that science and technology offers
patients, carers and those who serve them. It talks
about accelerating innovation in new ways of
delivering care, using accredited health apps,
electronic records, appointments and prescriptions,
and building the capability of citizens and our
workforce to access and use information.
The NHS is committed to raising its game on health
technology – radically improving patients’ experience
– it is vital that leaders seize the opportunity that
new healthcare technologies present as an enabler
to transformation. Our conference in September
2015 introduces leaders to some of the technology
available today…and some which may be available
very soon.
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With Thanks
A huge thanks to our partners:
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>

City Hospitals Sunderland NHS Foundation Trust
County Durham and Darlington NHS Foundation Trust
Gateshead Health NHS Foundation Trust
Health Education North East
Newcastle upon Tyne Hospitals NHS Foundation Trust
NHS Darlington Clinical Commissioning Group
NHS Durham Dales, Easington and Sedgefield Clinical Commissioning Group
Durham, Darlington and Tees Area Team
Cumbria, Northumberland, Tyne and Wear Area Team
NHS Gateshead Clinical Commissioning Group
NHS Hartlepool and Stockton on Tees Clinical Commissioning Group
NHS Leadership Academy
NHS Newcastle North and East Clinical Commissioning Group
NHS Newcastle West Clinical Commissioning Group
NHS North Durham Clinical Commissioning Group
NHS North Tyneside Clinical Commissioning Group
NHS Northumberland Clinical Commissioning Group
NHS South Tees Clinical Commissioning Group
NHS South Tyneside Clinical Commissioning Group
NHS Sunderland Clinical Commissioning Group
North East Ambulance Service NHS Foundation Trust
North of England Commissioning Support
North Tees and Hartlepool NHS Foundation Trust
Northumberland, Tyne and Wear NHS Foundation Trust
Northumbria Healthcare NHS Foundation Trust
South Tees Hospitals NHS Foundation Trust
South Tyneside NHS Foundation Trust
Tees, Esk and Wear Valleys NHS Foundation Trust

NHS North East Leadership Academy
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Additional thanks to:
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>

Aspire

>

Hart Consultancy Ltd

>

Aston OD

>

HSBC

>

Ben Thomas

>

Innersummit Ltd

>

Career Circus

>

JCA Global

>

Chris Keeble

>

Karen Picking Associates Ltd

>

Dave Thornton Ltd

>

Management Futures

>

Deloitte

>

Mike Chitty

>

Dr Dave Ashton

>

Northumbria University

>

Dr Paul Bernard

>

Paul Walker

>

Dr Paul Redmond

>

Teesside University

>

Elaine Mead

>

The Good Governance Institute

>

EMCC

>

The Kings Fund

>

Glasgows

>

Time for Change Development Ltd

>

GlaxoSmithKline

>

Trish Brady
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Contact Us
Tel: 0191 371 3634
Email: nelacademy@nelacademy.nhs.uk
NHS North East Leadership Academy
Appleton House
Lanchester Road
Durham
DH1 5XZ

www.nelacademy.nhs.uk
You can also connect with us through social media
including Twitter, Facebook, Google+ and LinkedIn.

NHS North East Leadership Academy
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