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A Message from our Chair
I have very much enjoyed taking on the role of
Chair of the NHS North East Leadership Academy
(NELA) and would like to start by thanking Ali
Wilson for her leadership in working with Clive
Spencer and his team to take the organisation to
a position of strength, influence and ownership
locally, as well as a growing national profile.
I have been impressed by the commitment and support from partners,
members and academy staff to have a real and lasting impact on the
cadre of leaders across the North East and North Cumbria and the
development of organisations and partnerships. This has included running
highly successful programmes to develop leaders at every level, both as
organisational leaders and increasingly in support of collaborative working
across our Integrated Care System (ICS).
We work as part of a national leadership structure under the direction of
the National Leadership Academy. But through our membership model of
organisations across the ICS, it has also been possible to tailor the work of
the Academy to meet the specific needs of local staff, organisations and
developing systems. This locally tailored work is shaped in partnership with
our members so that it remains relevant.
The content of this Annual Report is testament to the great work NELA
and its staff have carried out over the past year. You will see within it
the depth of the array of development opportunities and organisation
development support made available through the organisation. Through
the work of the NELA team and associates, and under the skilful and
expert leadership of Clive Spencer (the Director of NELA), we can develop
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our leaders of today as well as our leaders of the future. To ensure that
the NHS across the North East and North Cumbria can go from strength to
strength, we must work in partnership with Local Academies, third sector
colleagues, other stakeholders and local communities. In this way we can
achieve the vision set out in the NHS Long Term Plan.
I would like to say a few words about Clive and his team. It is real credit
to them all that they have continued over the past year to go above and
beyond the call of duty to meet the needs and wishes of members across
the ICS. I say this because it has been a somewhat uncertain time for them
all as national bodies review the role, functions and structures around
leadership, organisational development, talent management and equality
and inclusion. Whatever the final shape of things in the future, I am sure
NELA will be flight of foot in meeting the requirements given to them
nationally while at the same time also delivering what local members are
looking for on top.
I would commend this Annual Report to you all and encourage you to
support this invaluable resource in the interests of our leaders, our staff
and, most importantly of all, to support the health and wellbeing of those
we are here to serve.

John Lawlor
Chief Executive
Cumbria, Northumberland, Tyne and Wear NHS
Foundation Trust
Chair
North East Leadership Academy

Director’s Welcome
Building on our Chair’s statement, I trust
the annual report reflects the many positive
comments I receive from stakeholders about the
value the NHS North East Leadership Academy
continues to deliver.
The breadth of development interventions on offer reflects the
diverse needs and requests made from our partner organisations and
the maturing of the system approach for health and care increases
both the challenges and opportunities for NELA to facilitate high
quality, impactful leadership and organisation development activities.
Our evidence indicates our interventions make a positive difference
to individuals, teams, organisations and systems; helping them to
continually improve patient and user services.
Focus on individual talent has increased with the maturing of the North
Regional Talent Board and its efforts to identify, develop, deploy and
retain the exceptionally talented staff across our region. This year has
also seen a two-and-a-half fold increase in the number of Graduate
Management Trainees and the adoption of a co-funding model
resulting in a successful and sustainable scheme.
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The agility of NELA staff to work and lead in the emerging environment
is much appreciated and commended. During the autumn of 2019 the
footprint of the Regional Academies will change to NHS England and
Improvement’s 7 Regions which will see the merging of the North East
and Yorkshire & the Humber Academies. We will continue to implement
efficiencies, improve effectiveness and work with other Arm’s Length
Bodies to implement the People Plan which will direct our future
operating model.
Thanks to you all for your continued support and engagement with
NELA and the efforts undertaken to improve yourselves, your teams,
organisations and the systems in which we work.

Clive Spencer
Director,
North East leadership Academy

Who We Are

Our Partners

About us

We have 27 partners including acute and community provider
organisations, Clinical Commissioning Groups, Health Education
England North East and area teams.

The NHS North East Leadership Academy (NELA)
aims to continuously develop leaders and
managers to improve health services for patients
and communities throughout the North East of
England and North Cumbria.
We help NHS leaders and managers to be more effective by supporting
leadership development and providing opportunities that are
unavailable elsewhere in the NHS.
Based in Belmont, Durham, we offer a wide range of leadership
development interventions including workshops, formal development
programmes, seminars, master classes and expert speakers. We
offer training and consultancy in coaching and mentoring, talent
management and organisational development; support the Graduate
Management Training Scheme (GMTS) across the region; and deliver
development such as the Mary Seacole Local programme on behalf of
the national NHS Leadership Academy.
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• County Durham and Darlington NHS Foundation Trust
• Cumbria Partnership NHS Foundation Trust
• Gateshead Health NHS Foundation Trust
• Health Education North East
• Newcastle upon Tyne Hospitals NHS Foundation Trust
• NHS Business Services Authority
• NHS Darlington Clinical Commissioning Group
• NHS Durham Dales, Easington and Sedgefield Clinical Commissioning Group
• NHS England, Cumbria and the North East
• NHS Hartlepool and Stockton on Tees Clinical Commissioning Group
• NHS Newcastle Gateshead Clinical Commissioning Group
• NHS North Cumbria Clinical Commissioning Group
• NHS North Durham Clinical Commissioning Group
• NHS North Tyneside Clinical Commissioning Group
• NHS Northumberland Clinical Commissioning Group
• NHS South Tees Clinical Commissioning Group
• NHS South Tyneside Clinical Commissioning Group
• NHS Sunderland Clinical Commissioning Group
• North Cumbria University Hospitals NHS Trust
• North East Ambulance Service NHS Foundation Trust
• North of England Commissioning Support
• North Tees and Hartlepool NHS Foundation Trust
• Northumberland, Tyne and Wear NHS Foundation Trust
• Northumbria Healthcare NHS Foundation Trust
• South Tees Hospitals Foundation Trust
• South Tyneside NHS Foundation Trust
• Tees, Esk and Wear Valleys NHS Foundation Trust

Who We Are
Our team

John Lawlor OBE
Chair

Clive Spencer
Director

Dr Mandi Sherlock-Storey
Head of Leadership – Transformation

Deborah Whalen
Head of Leadership – Talent

Sarah Knowles
Business Manager

Claire Carrick
Programme Lead

Kitty Haylock
Programme Lead

Jackie Kerr
Programme Co-ordinator

Janet Walker
Programme Coordinator

Stephanie Wilton
Business Support Officer

Martin Heard
Interim Business Support Officer

Ashley Sands
Business and Events Administrator
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Who We Are
Our strategic objectives

1

To promote and enable the professionalisation of
leadership through a leaderful community who
continuously develop their skills, behaviours, attitudes
and practice.

Our behaviours
We and our partner organisations follow the
seven Nolan principles of public life:

2

To design, commission and facilitate a relevant
range of organisation and leadership development
interventions to allow greater leadership capacity and
capability amongst a growing talent pool.

3

To develop alliances between all partner
organisations and external agencies and promote
system leadership interventions across organisational
boundaries.

4

To enable a rich, diverse and representative
leadership community where appropriate
opportunities exist for all through talent and inclusion
management.

5

To uphold business excellence through a highly
efficient, effective and responsive team which adds
value to all partnership interactions.
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Leadership

Integrity

Openness

Honesty

Objectivity

Accountability

Selflessness

Who We Are
Our governance arrangements

Adding Value to the System

In our role as a Local Leadership Academy for the
NHS Leadership Academy, our ability to deliver
and support national priorities is continuously
assessed through a service level agreement.

Re-investing savings in our services.

To ensure that we meet the needs of our partner organisations on a
regional level, a partnership board meets four times a year to monitor
our performance against agreed local key performance indicators and
to provide strategic direction on future activities.
Our steering group also meets quarterly to provide support, operational
insight and best practice advice to the partnership board.

In 18/19 we continued to realise savings through our in-house
conferencing rooms in Palatine House at Belmont Business Park. We
estimate that through holding 94% of our interventions in-house we
saved a total of £70,533.32 on conferencing costs which allowed us
to reinvest savings to increase our development offer to our partners
across the North East and North Cumbria.
As well as the financial benefits for NELA, Palatine House has also
delivered increased value for money for the NHS in the North East with
partners able to use the facility at zero cost on 45 occasions, saving the
system an estimated £15,000.

We saved
a total of

£70,533.32
(as of March 2018)
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Who We Are
67

39

participants on our
Systems Change
Consultancy Skills
Programme

20

14

participants on our
3 day
Introduction
to OD
Programme

participants on our
Patient and
Citizen Leaders
Programme

50

participants on our
Medical Leadership
and Management
Programme
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participants on our
Practice Manager
development
programme

21

participants on our
Triumvirate
Programme

15

12

participants on our
Learning
Disability Leaders
Programme

participants on our
Talent Practitioner
Programme

24

1259

delegates on our
one day
workshops and
short courses

participants on our
ILM Level 5
Coaching and
Mentoring
Programme

38

participants on our
Mary Seacole
Local
Programme

National Leadership Programmes
The Academy’s national leadership programmes
equip leaders with the skills, knowledge, attitudes
and behaviours they need to be successful. They
are available for anyone working in health and
NHS-funded care, and build on the existing
drive, compassion and ambition to improve the
healthcare system for the benefit of those who
matter most – our patients.

Edward Jenner

As a Local Leadership Academy we support access
to these programmes for health and care staff at
all levels across our region.

Designed for anyone new to leadership or
looking for their first formal leadership role,
Mary Seacole empowers participants to turn
personal success into consistent team success,
and to champion compassionate patient care.
Completion of this programme leads to an
NHS Leadership Academy award in Healthcare
Leadership.
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An open access online learning package
to support the development of essential
leadership skills. This programme leads to an
NHS Leadership Academy award in Leadership
Foundations. It is the first step for anyone
looking to build a strong foundation of
leadership skills that can enhance confidence
and competence in their role.

Mary Seacole

Mary
Seacole
Local
Since February 2018 we have held a
license to deliver the face-to-face part
of Mary Seacole locally. Facilitators
from our partner organisations were
trained to run two regional pilots
in 2018 as part of this mobilisation
programme. These two cohorts of
participants graduated in March 2019,
three cohorts started the programme
between January and March, and a
further two cohorts due to begin the
programme in April. Watch the video
below to find out more about the
2018/19 Celebration Event:
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VIDEO

National Leadership Programmes
Rosalind Franklin Programme

Nye Bevan

Helps to shape middle level leaders’ knowledge,
skills, attitudes and behaviours to help them
become more outstanding, compassionate and
inclusive leaders, working at all levels across
the health and care system to help improve
services for people who access them. Leads to
an NHS Leadership Academy Award in Senior
Healthcare Leadership.

Designed to develop senior leaders, accelerating
individuals into executive roles and supporting
them to perform better at board level. It
also supports senior leaders to move beyond
leadership within their area of professional
expertise, into executive roles that span
organisational boundaries. Leads to an NHS
Leadership Academy Award in Executive
Healthcare Leadership.

Elizabeth Garrett Anderson
Supports experienced leaders who are
leading or aspiring to lead complex projects,
departments, services or systems. It develops
leadership that has an impact at three levels:
individual, team and organisation. Completion
of this programme leads to an NHS Leadership
Academy award in Senior Healthcare Leadership
and an MSc in Healthcare Leadership.
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Aspiring Chief Executive Programme
A collaboration between the NHS Leadership
Academy and NHS Providers, this programme
forms part of a fully resourced, strategic
response to the challenge of how we identify,
develop and deploy our most senior leaders.
Leads to an NHS Leadership Academy Chief
Executive Award.

National Leadership Programmes
Stepping Up
A leadership development programme for
Black, Asian and minority ethnic (BAME)
colleagues in Bands 5 - 7 designed to bridge
the gap between where applicants are and
where they need to be, to progress into more
senior roles.

Ready Now
For senior BAME leaders wanting to develop
further and realise their potential. The
programme aims to support participants to
work within the system and contribute to a
more inclusive leadership culture.
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Other national programmes include Aspiring Chief Executive, Chief
Executive Development Network, Ethical Mentoring, Return to
Work Mentoring, Building Leadership for Inclusion and the HOPE
European Exchange.

Identifying different leaders, building allies across borders: Mary Seacole Local
Jamie Conway came to the NHS from a background in
social care and is currently an Equality, Diversity and
Inclusion Officer at the North East Ambulance Service NHS
Foundation Trust.
While Jamie had significant experience delivering transformational
leadership training in her past roles, as an Equality, Diversity and
Inclusion Officer relatively new to post, she considered how useful
it would be to take part in a programme that focused on healthcare
leadership within the context of the NHS. She explains, ‘When I started
the programme, I thought “I’m OK with leadership” because of my
experience with delivering this kind of training in previous roles. I
didn’t think NHS leadership would be that different, but I quickly
realised how big of a task it was.’
On the first day of Mary Seacole Local, Jamie took part in an activity
where participants discussed what they could contribute to the
programme, and she noticed that length of NHS service was a common
theme. ‘While it was really admirable to see so many having given lots
of years of service, I couldn’t help but think that there was something
about bringing fresh eyes to leadership which I could bring to the table.
I’d given 5 months of service at that point, but we can easily become
creatures of habit, and it’s important to challenge the idea that “this
is how we always do things”. A manager once said to me, “Don’t ever
lose your sparkle”, meaning don’t be demotivated by the “no”s you’re
going to get, because you have what it takes to make change happen.
This is what I felt I could contribute to the group, and I kept that with
me as I progressed through the programme.’
As Jamie continued on her Mary Seacole journey, she also considered
the assumptions that are made about different kinds of leadership,
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CASE
STUDY

and how this has implications for inspiring
and influencing colleagues within her
organisation. ‘Within the Ambulance Service,
we are heavily clinically led, so I wanted
to understand where clinical leadership is
necessary and helpful, and make my own
mind up about the value of other kinds of
leadership.’ As part of the programme, Jamie
decided to look for inspirational leaders
within the service by talking to colleagues,
learning who and what they found
inspirational and feeding this back. ‘It really
made their day to learn that they had such an
impact on others. I believe this kind of feedback makes colleagues think
about their behaviour and how that influences their teams.’
At the end of every module, Jamie found herself meeting with
more and more colleagues from across the organisation to build her
understanding of what different leaders were like in a diverse range
of roles. ‘Every time I worked my way through a programme unit, I
felt like I needed to speak to another person. I met with a Patient
Experience Officer, I sat down with colleagues from Finance; in the
end I spoke to lots of people around the service, and even though
those meetings were meant to be for me to learn from them, as a
result I’ve built a big network of allies. Unbeknown to me, they have
also offered feedback to my manager about how I’ve influenced their
understanding of inclusivity and leadership.’

CASE
STUDY
While Jamie feels as though there is important work still to be done to
develop the Equality and Diversity agenda across the NHS, she feels as
though she now understands where the priorities in her organisation are
by calling on her network of leaders to find out what’s going on in their
areas of work. ‘Now I can see what challenges my colleagues are facing so
I can support them. I want to help them to achieve their agenda with an
Equality and Diversity influence, rather than struggling to gain traction
on my own. These are the key outcomes I took from the Mary Seacole
programme.’
Jamie reflects that the programme is a good way to be inducted into
the NHS, helping her to be even better at her job. ‘It’s very much about
mindset and mentality. Even though it was tough to undertake such an
NHS-focused programme without extensive healthcare experience, it
helped me to understand my impact on patient care as an integral cog in
the machine of the service, even if we aren’t on the front line. What you
get out of the programme definitely depends on what you’re willing to
invest, but I would recommend it to anyone considering it.

Networking to achieve: Mary Seacole Local
Christine Bunton is an Administration Manager for The Village
Green Surgery, Tyne and Wear.
Christine joined the Mary Seacole Local Programme in 2018. Having been
with her practice for over 15 years but newly appointed as a manager, she
felt that a leadership development programme targeted towards those in
their first formal NHS leadership role would be a pertinent way to support
her into the post. While participating in the programme would mean
taking time out of her busy role, she considers it a valuable investment into
her development. She reflects, ’To be honest, I was apprehensive before
the first day of the programme, but I really enjoyed it. I came away looking
forward to the following workshops.’
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Christine felt that the scenarios explored within the programme were an
accurate reflection of her working environment, proving to be particularly
useful. ‘I could relate to everything we discussed. I was able to think about
scenarios from practice and apply it to the workshop activities. Overall, it
was very relevant to the job I was doing’. By affirming the group’s existing
knowledge as well as introducing new tools and concepts to develop their
leadership capability, she suggests that Mary Seacole has had a significant
impact on participants’ confidence.
Christine found that two of the key areas of learning she took away from
the programme were a better understanding of differences in colleagues’
personalities, and to delegate responsibilities more effectively. As a result,
she now feels better equipped to manage conflict and team relationships,
which has had a positive impact on those she leads and their approach
to patient care. She explains, ‘If you’ve got a happier workforce, it will
ultimately benefit the patient. This aspect of the programme made a lot
of sense to me, and I have been able to influence those around me to
promote a supportive and efficient work environment.’
A highlight of the programme for Christine was the opportunity to
network with other programme participants in similar roles, facing similar
challenges. ‘I’m still in touch with some of them now. Just getting everyone
together to share best practice was definitely one of my favourite aspects
of Mary Seacole Local. The programme enables participants to look at
things in a different way.’
Christine has already recommended the programme to colleagues, and
would strongly encourage others who are new to a leadership role in the
NHS to consider applying.

‘I could relate to everything we discussed. I was able to think
about scenarios from practice and apply it to the workshop
activities. Overall, it was very relevant to the job I was doing’

A Leader’s Story: Mary Seacole Local Facilitator Training
Kate Harrison is a Corporate Learning Partner at South
Tees Hospitals NHS Foundation Trust. Her role incorporates
sourcing, designing and delivering leadership and
management provision across both the corporate and
clinical sides of the Trust.
Kate was initially interested in taking part in training to become an
in-house facilitator for Mary Seacole Local because of the programme’s
accessibility to her organisation’s staff. The opportunity seemed to
line up appropriately with her existing role, and with the needs of her
learners. ‘It is delivered in a local area, at a more accessible cost to our
staff. The reason why I became a facilitator for this programme is not
just to deliver it, but also to manage further recruitment for future
programmes.’
Approaching the Mary Seacole Local Facilitators programme with an
open mind, Kate expected it to be different to the existing programmes
she is familiar with delivering. ‘I didn’t have many preconceived ideas
about it, although I did expect to be able to gain access to the resources
and knowledge of those who were mobilising us, and to be able to
come out of the mobilisation programme as a fully fledged facilitator.
That’s exactly what happened’.
One of the major benefits Kate sees in delivering the Mary Seacole
Local programme is its ability to remain flexible in terms of how
concepts are introduced to suit the cohort’s dynamic. She explains, ‘I
feel confident that I am able to adjust the delivery of the content in a
way which suits our participants best.’ A highlight of the Mary Seacole
programme from Kate’s perspective as a facilitator is Workshop 2,
which has a range of content and activities to encourage a strong level
of engagement. ‘I enjoy all of it, but there is a high level of buy-in from
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CASE
STUDY
the group which we tend to see during Workshop 2. The first cohort of
participants that went through the pilot have all regularly come back
to me with positive stories about the impact the overall programme
has had on their leadership capability, and two have been promoted to
roles they might not have considered going for otherwise.’
Reflecting on her experience of undertaking the training and
mobilisation programme, Kate would strongly recommend colleagues
to consider becoming an in-house facilitator of Mary Seacole Local.
‘It can and does have a positive impact on not only the participants,
but the ways we reflect on our own leadership and management
capabilities. I’ve broadened my spectrum of resource availability, which
has enabled more of our staff to have accessibility to further their
widespread learning.’
Kate would also encourage those interested in undertaking Mary
Seacole Local as participants to apply: ‘Absolutely do it. It is hugely
beneficial, especially for those who are new to leadership or emerging
leaders, because it provides a broad base from which to then further
investigate and independently develop your knowledge, skills and
understanding. I have a great number of people who are waiting to go
on the programme, because of so many people who have participated
and found the benefit of it.’

‘It can and does have a positive impact on not only the
participants, but the ways we reflect on our own leadership
and management capabilities’

Graduate Management Training Scheme
The National NHS Graduate Management
Training Scheme (GMTS) has existed since 1956
to recruit and develop talented individuals
who have the potential to become future NHS
healthcare leaders. The two-year programme
offers a fast track blended learning experience,
consisting of rotational work experiences
across the NHS, professional qualifications, and
personal learning and development.
It is a multi-award winning and highly respected scheme with alumni
now working across the NHS. It has produced many inspirational leaders,
including Sir David Nicholson, former Chief Executive of the NHS.
At the North East Leadership Academy (NELA) we provide ongoing
support to trainees on the scheme and host organisations including:
• An annual Welcome Event to orientate new GMTS trainees into the
Region and support trainees to ensure they are progressing on the
scheme and meeting workplace objectives. Supporting GMTS host
organisations through providing information, advice, guidance
and training to nominated Programme and Placement Managers.
We also provide ongoing support and workplace visits to ensure
trainees are getting the most from the scheme.
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• Access to one-to-one coaching support for trainees and an
open invitation to attend leadership master classes and board
development sessions, as well as a bespoke annual interactive
continuous professional development (CPD) events.

GMTS Expansion
In September 2018, the NHS Graduate Management Training Scheme
doubled its graduate intake size to 200 trainees and in 2019, GMTS
will further expand to an intake of 500 trainees starting every year and
therefore we will welcome a larger cohort of trainees to the North East
in September 2019.

“Although you have a 4-week orientation period at the
start of the scheme, my support didn’t stop there; I had the
opportunity to continue shadowing colleagues throughout
the scheme, which gives you a fantastic insight as you
progress…The NELA team have been absolutely fantastic
in supporting trainees, so I’d like to say keep up the good
work for future cohorts as the scheme expands.”
Agata Wiorowska, 2017/19 trainee

Graduate Management Training Scheme
Quarterly GMTS Regional Forum
The GMTS Regional Forum continued
throughout 2018/19 consisting of the entire
current GMTS cohort – both the 2017 and 2018
cohort of trainees. The Forum meets to:
• Share experiences and learning between
trainees
• Provide support with regards to
educational questions between year
groups
• Assess and discuss how individual
placements are going and escalate any
issues to Regional GMTS Lead
• Enable up to date and consistent
communication between the North East
Leadership Academy and trainees
• Provide an opportunity to discuss key
issues/themes which may be affecting
multiple trainees in a supportive
environment
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2018 Local Induction – Friday 19th October 2018
The 2018 Local Induction event was held Jury’s
Inn, Newcastle introducing 10 new trainees to
the North East.
Kitty Haylock, Programme Lead of the NHS
North East Leadership Academy, welcomed
trainees and the key speaker Julie Gillon Chief
Executive, North Tees and Hartlepool NHS
Foundation Trust shared her career path and
provided advice and guidance to the trainees,

VIDEO

answering any questions trainees had.
Trainees new Placement Managers joined
many of the trainees, and GMTS alumni
attended the event to share their experiences
during and after the scheme, offering insight
into career progression post scheme.
The 2017 cohort of seven trainees offered
their new peers a number of top tips for life
on the scheme.

A Leader’s Journey: GMTS
Agata Wiorowska is a Health Informatics trainee on
the October 2017 cohort of the Graduate Management
Training Scheme.
Agata started her first placement at the North of England
Commissioning Support Unit as a Business Intelligence Analyst, before
undertaking her second placement as a Junior Project Manager at
Newcastle Hospitals NHS Foundation Trust.
Having worked at a GP surgery in the past, Agata already had a clear
idea of what excellent patient care should look like, but she felt that the
Graduate Management Training Scheme would enable her to broaden
this perspective beyond the one-to-one patient interaction she was
familiar with. ‘I’ve gained the knowledge to see patient care in a different
way. I can see things much more holistically now; not only from the
impact I have on patients as an individual, but the role of my department,
my Trust, and commissioning support in delivering high quality care. My
experience on GMTS helped me to understand how all of these elements
come into play, because I had the opportunity to work in the different
environments of a Commissioning Support Unit and a Trust.’
For Agata, the main highlight of the Scheme was the orientation
period. ‘I think many trainees would agree that it’s a rare opportunity
to have access into so many different areas of the NHS; shadowing
colleagues in a diverse range of roles, such as spending a day working
with the ambulance service, was absolutely brilliant. Although you
do have the 4-week orientation period at the start of the scheme, my
support didn’t stop there; I had the opportunity to continue shadowing
colleagues throughout the scheme, which gives you a fantastic insight
as you progress. Having this broader overview is very helpful to us
going forward beyond the two years of the scheme.’
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CASE
STUDY
While Agata notes the rigour of the application process for the Scheme,
she also points out the level of Local Leadership Academy support
offered to trainees during all stages of their leadership journeys. ‘In
particular, the Trainee Forum was absolutely fantastic. We could come
together and share experiences a bit more informally, and it was an
opportunity to network with other trainees facing the same challenges.
First and second year trainees were able to learn from one another, and
we all absolutely benefited from it.
‘There was a good level of contact from NELA; we received monthly
surveys and had placement reviews, so they kept in touch with us
throughout the Scheme to ensure everything was going smoothly.
We also had our Action Learning Set (ALS) groups which were led by
a facilitator, where we could tackle issues we were struggling with
in our placements. Our Placement and Programme Managers were a
valuable source of support - mine have been really fantastic. Finally,
the mentors on the scheme can’t be overlooked because they provided
a lot of insight. The freedom to access mentors was really beneficial to
me because it was a space where I could focus on what I needed to do
for my own development. I am now aspiring towards attending the Nye
Bevan Programme in the future.’
Agata considers the impact the scheme has had on her own leadership
behaviours to be significant: ‘Providing us with this kind of formal
leadership training and having the opportunity to attend days away or
residentials has been crucial in shaping us all into our leadership roles.
That’s what makes this scheme so different - it is not only a placement
where you learn how to do your day-to-day job, but you are given
the opportunity to reflect on what it is that we are doing to make
a difference, and learn from the perspectives of others. To sum my
experience up, I think the NELA team have been absolutely fantastic in
supporting trainees, so I’d like to say keep up the good work for future
cohorts.’

Healthcare Leadership Model
The Healthcare Leadership Model (HLM) describes
the things you can see leaders doing at work. It’s
organised in a way that can help everyone see
how they can become a better leader in their dayto-day role, through discovering and exploring
their own leadership behaviours.
In the North East alone, the HLM has been used in areas including
talent management, appraisals, job profiles, leadership development
programmes, and coaching and in 2018/2019 we continued to
champion the model, supporting our partners to embed it within their
own organisations, their leadership development strategies, and their
internal development offers.

HLM Training and CPD
112 facilitators trained in the North East over a number of sessions,
including 1 HLM facilitator training session for one of our partner
organisations who are starting to embed the HLM 360 process in their
own leadership development programmes.
We ran 3 CPD sessions in 2018/19 which provided trained facilitators
the opportunity to re-visit the 360 report and the chance to develop
and refine their coaching/feedback skills to enhance the overall HLM
feedback experience.
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HLM Self-Assessments
433 people completed the self-assessment tool to assess their leadership
behaviours of which 390 proceeded to undertake the 360 degree
feedback tool to help give them insight into other people’s perceptions
of their leadership abilities and behaviour.

Organisation Development
We support Organisation Development (OD)
practitioners across the region and host the North
East OD Network. The purpose of the network
is to support the capacity and capability for OD
across the region; members arrange events,
share resources and good practice, and connect.
It also ensures the North East is represented and
information is shared more widely.

The network currently has 48 members from throughout our partner
organisations. In addition to network meetings where topics are driven
by the membership, the following development opportunities have
been delivered this year:

OD Network: A Spotlight on Teams and Team Development
OD Network: Reflective Practice
OD CPD Event: Working with Large Groups Workshop
Working as an Enabler of Change
Working Systemically in Systems
Introduction to Organisation Development Programme
OD Programme: Developing Your OD Practice
National Skills for Transformation Leads
Systems Leadership with Myron Rogers
System Change Consulting Skills
Designing Healthy, High-performing systems
Ensuring Effectiveness of Organisation Development Intervention
Introduction to Gestalt Organisation Development
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Talent Management
The NHS is full of talented people committed to
delivering the best possible health and social care.
To be successful we need to know where these
people are, how to develop them to reach their
full potential, and how to retain them.
Our role is to work with NHS organisations and staff to develop a
strong approach to talent management, and provide local responses
and implementation of national plans. We build the capability of each
local organisation to develop and deliver good talent management
approaches.

Northern Region Talent Board Launch
In line with recommendations set out in the Developing People:
Improving Care strategic framework, a Northern Region Talent Board
(NRTB) was established and met for the first time in June 2018 in Leeds.
The NRTB was set up to strategically oversee talent management in
the Northern Region (initially) for Chief Executive, Accountable Officer,
Director and Clinical Chair (CCG) level posts.
The aims of the NRTB are to:
• Set direction – aligning our talent management approach with
regional challenges and strategies

Talent Management Network Launch
Due to launch in April 2019, NELA are planning a Talent Management
Network for the North East and North Cumbria. This network is being
established to enable members to learn from one another and to share
knowledge, ideas and best practice.
Aimed at leaders, managers, Human Resources (HR) practitioners, OD
practitioners, Learning and Development practitioners, and anyone else
with an interest in Talent Management, this network will create a safe
space for discussing experiences, challenges, experiments and failure to
advance a culture of learning.
Involvement in the network will also provide NELA with insight into
current Talent Management challenges in the region, enabling us to
tailor and improve the support we offer to our partner organisations.
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• Track and monitor talent
• Support employer organisations to have effective talent
management
• Escalate emerging risks and issues, e.g. lack of diversity in talent
pipelines or not enough talent to support long-term resource
demands

Coaching and Mentoring
Coaching enhances performance by empowering
leaders and team members to take on greater
responsibility and leadership roles. It is one
of the key approaches to develop leadership
within organisations and can play a crucial role
in building the capacity and capability of the
workforce.
It’s a one-to-one process that enables individuals to improve their skills,
behaviours and professional performance in a focused, structured,
measurable, achievable and supported way.
Typical issues addressed in coaching sessions include:
• Skills and performance
• Personal development
• Leadership
• Work/life balance
We actively promote coaching approaches and cultures throughout the
region and have approximately 110 coaches registered on our online
Coaching register, Coach Net and 200 registered coachees.
To ensure coachees receive a high quality, professional coaching
experience, we provide regular training and development for workplace
coaches including Institute of Leadership & Management (ILM) Level 5
and 3 Coaching and Mentoring, Coaching Fundamentals, Continuous
Professional Development (CPD) and coaching supervision.
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Benefits of Coaching:
• Increased self-awareness
• Motivation and enthusiasm
• Better work prioritisation
• Improved confidence
• Better team management

Coaching Continuous Professional Development
(CPD) and Supervision
NELA have continued to offer CPD and Supervision sessions throughout
2018/19.
The purpose of CPD is to support professional and personal growth of
coaches in order to ensure that accredited coaches are competent and
effective.
As defined by the European Mentoring and Coaching Council (EMCC),
CPD is the learning process required for coaches and mentors to ensure
that their coaching standards and competencies are maintained and
enhanced over time.
For the individual coach this means an ongoing commitment to
developing knowledge base and technical expertise. It also means
keeping up to date with evolving best practices.
Supervision supports coaches and mentors to continually develop their
practice. It also provides assurance that their skills are of the highest
quality.

Coaching and Mentoring
Overview of 2018/19 CPD and Supervision
Four successful CPD workshops for coaches were also held throughout
2018/19 focusing on a variety of subjects including:
• Compassionate Coaching – delivered to 10 delegates
• Motivational Coaching – delivered to 17 delegates

ILM Level 5 Certificate in Coaching & Mentoring programme
and ILM: Level 3 Award in Coaching Programme
Delivered in partnership with Eliesha Training, we delivered an accredited
ILM Level 5 Certificate in Coaching & Mentoring programme and an ILM:
Level 3 Award in Coaching Programme.

• Metaphors and Clean Language – delivered to 21 delegates

The programme provided 25 delegates with an opportunity to learn
and practice fundamental coaching tools and techniques and to develop
an understanding of coaching which enables participants to establish a
coaching relationship and coach competently, ethically and confidently.

“I have found the whole session fantastic. My mind is racing wanting
more. I am going to be curious and find out more. Lesley is fantastic.
Absolutely wonderful.”

Introduction to Coaching – 3 sessions, 56 delegates

Coaching Supervision

This interactive workshop targeting clinical and non-clinical managers
focuses on the fundamentals of coaching for those who want to adopt a
coaching style within their leadership role.

• Solutions Focused – delivered to 23 delegates

3 Supervision sessions were held with 40 coaches attending.
“Great to meet other coaches and share experiences”
“Gave me the opportunity to reflect on my practice and understand
others’ ideas and thoughts around coaching, and their own toolkit.
Sharing cases was very informative and very thought provoking.
Thoroughly enjoyed it!”
“Fantastic to be able to reflect on practice, realised I’m doing OK!”
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“Inspiring session from someone who uses and sees value in the tool.
Really makes you want to go away and try it.”
“The facilitator was very knowledgeable and engaging, and made the
topic fun. I feel that I have basic skills and an awareness of how to coach
now, which I can build on.”
“I was able to reflect and be more self aware. This will help me be
conscious about how I speak to people and understand them. I have
been empowered and enlightened that I have control of how I want
things to go.”

Coaching and Mentoring
Coaching for Performance – 3 sessions, 31 delegates

Throughout 2018/19, 5 Network Meetings were held. Themes included:

This workshop focuses on using a coaching style of leadership when
performance managing individuals and teams. It explores how to
adopt a coaching approach in performance management activities for
underperformers and in talent management conversations.

• Adding Positive Psychology Tools to Your Coaching Toolkit
27 Attendees

“I have found all of the course to be really helpful. It has raised
my awareness of coaching. The coaching toolkit was very helpful.
Everything was suitable.”
“The facilitator was excellent, engaging & thought provoking with
significant knowledge of the topic. Thank you!”

Launch of Coaching Network
In April 2018 the Academy launched a Coaching Network. The purpose
of the Coaching Network is to provide Coaches within the North East and
Cumbria Region with the opportunity to network and share practice.
Each event is planned around a particular theme, followed by time and
space for members to work together and share coaching tips, tools and
techniques.
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• Coaching Through Transition
22 Attendees
• Creating and Maintaining a Coaching Framework, System and Culture
21 Attendees
• Spotlight on mentoring
25 Attendees

Plans for 2019/20
NELA will continue to offer Introduction to Coaching, CPD, Coaching
Network and coaching supervision sessions across 2019/20 and also plan
to introduce Supervision and Mentoring Programme and a Coaching
Leads Network for NHS individuals involved in delivering coaching
strategy within their organisation.

Building Leadership for Inclusion
Building Leadership for Inclusion (BLFI) is a
new and ambitious workforce-focused 10-year
strategy designed to develop and create inclusive
and compassionate leaders and leadership
cultures across health and care systems.
As a key component of the Developing People: Improving Care
framework, BLFI is a multi-faceted, multilevel programme of learning,
action-based research, engagement, and challenge, with a strong focus
on leadership development.
Its aims are to create fundamental shifts in mind-sets and behaviours,
and to create inclusive cultures for all across the wider system.
This work will have a positive impact on the lives and experiences of all
staff, driving much needed improvements and creating engaging, equal
and inclusive workplaces for those with protected characteristics across
health and care.
In the North East, County Durham and Darlington NHS Foundation
Trust was chosen to be a pilot organisation for BLFI and worked in
partnership with experts in inclusion to explore and improve their
approach to inclusion. As part of this work, the trust have launched
their #100faces campaign which sees individuals sharing an aspect
of who they are relating to their faith, nationality, family status, sex,
race, gender expression, disability, age, class or sexual orientation – or
something else they’re keen to share.
As a Local Leadership Academy we contribute to BLFI through the
national Inclusion Leads Network and align our local work to BLFI
strategic aims:
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Typical issues addressed in coaching sessions include:
• Raise the level of ambition on inclusion – with a focus on leaders and
leadership systems across NHS funded services
• Quicken the pace of change towards inclusion and equality
• Ensure that leaders are equipped to achieve and leave an ever increasing
and sustainable legacy of inclusion - and that they have access to high
quality development in order to grow the relevant skills, knowledge and
capabilities to create inclusive and compassionate cultures

Creating Inclusive Cultures (CIC)
In response to BLFI we launched CIC – a collaborative initiative, which
supports leaders to explore and challenge aspects of culture that
negatively impact our patients and staff.
To date, we have delivered 4 CIC workshops with the aim of developing
individual leaders to build more open, equitable and inclusive
relationships, teams and organisations - with a clear line of sight to
improved patient experience.
This involves increasing confidence and articulacy in relation to issues
of diversity, inclusion, power and privilege, and exploring some of the
assumptions and beliefs that we bring to leadership and how they
inform attention and inattention, action and inaction.
Following this workshop, participants are invited to continue their
journey through action learning in 2019.
“All staff should be encouraged to attend this type of workshop”
“It woke me up to things I have never thought of before”

Building Leadership for Inclusion
Leading Together for a Change Programme
Leading Together for a Change is a leadership development initiative
bringing together young people, family carers and professionals to make
a difference to the lives of young people with learning disabilities and
autism. It will focus on what it takes to lead together, work together and
achieve change together.
Three leadership programmes will run simultaneously:
• A programme for professionals who work with children/young people
with learning disabilities and/or autism
• A programme for young people (aged 15-17) with learning disabilities
and/or autism
• A programme for parents/carers of children/young people with
learning disabilities and/or autism
The first learning event is planned for March 2019, culminating in a
celebration event in November 2019.
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Local Programmes and Interventions
Clinical Leaders Programme

Practice Managers Programme

(24 participants)

(67 participants)

The programme has been designed around the NHS Healthcare
Leadership Model and focuses on developing the participant’s personal
leadership effectiveness behaviours, skills and abilities to develop
themselves and to work effectively with others at both a strategic and
local level.

The role of the practice manager in primary care is pivotal if quality of
care standards and improvement programmes are to be realised. This
programme helps practice managers enhance their understanding of
leadership behaviours, knowledge, skills, and provides an opportunity to
share good practice.

Participants will be required to identify and undertake a cross boundary
improvement project and will receive support to develop the technical
and organisational skills for service improvement and manage change
process.

It equips participants to champion and lead change in their workplace
by developing an understanding of service improvement methods and
delivery of a work-based service improvement project.

The programme also offers the option of academic accreditation and
successful completion of the programme leads to a Post Graduate
Certificate (PgC) in Clinical Leadership with Teesside University.

Health Education England North East (HENE) Leadership and
Management Programme
(50 participants)
Specifically tailored towards staff working within HEE, this 3-day
intervention explored the concepts of Myers-Briggs Type Indicator (MBTI)
tests, managing conflict, and using different styles of communicaton.

28

Annual Report 2018/2019

Triumvirate Programme
(21 participants)
The Triumvirate Programme offers an innovative approach to enable
multi-professional teams to learn and work together to become a
collaborative team of change agents delivering positive impacts for the
individual, team, practice and wider locality.
The Triumvirate concept is unique in that it brings together three
different health professionals from the practice including a Medic,
Clinician and Manager (i.e. GP, Practice Nurse and Practice Manager),
or equivalents in wider primary care organisations. They will develop
as leaders of change both individually and as a ‘tri-leader’ team,
practically applying their learning to transform organisational culture in
collaboration with wider practice colleagues.

Don’t be afraid of the unknown: Practice Managers Programme
Helen Cochrane is an Assistant Practice Manager at Teams
Medical Practice. She has been at the practice for 15 years,
previously working as a receptionist and reception manager.
Helen began the Practice Manager Leadership Development
Programme because she felt it would support her progression into
the role of Assistant Practice Manager, as well as contributing towards
supporting the Practice Manager’s workload more effectively. The
opportunity to network with others in similar roles helped her to
share knowledge with those from other practices. ‘Our learning wasn’t
limited to the programme content delivered by our facilitator. The
participant group included systems managers and team leaders, as well
as practice managers – it was a good mix.’
Alongside the tools the participants learned, such as the Johari
Window and understanding personality differences in order to manage
conflict, Helen felt that participants were supported to have greater
confidence in setting goals and targets, as well as being encouraged
to look at patient care differently. ‘There are some ways we would like
to improve patient access in our practice, such as promoting online
consultations. I was able to learn from others in the group who have
already implemented these kinds of improvements, and bring this new
knowledge back to practice.’
Before starting the programme, Helen wondered whether the content
would be pitched at the right level to be able to support those in
Assistant Practice Manager roles. ‘It ended up being better than I
expected. I thought some elements might not have been relevant for
me, but our facilitator was very good, and it was delivered in a way
that everyone could understand.’
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Helen’s plans for further development include being accepted on to the
NHS England General Practice Improvement Leads Programme, which
she is due to start soon. ‘If you are interested in starting the NELA
Practice Managers Programme, don’t be afraid of the unknown. It is
beneficial in several different ways.’

VIDEO

“Our learning wasn’t limited to the programme content delivered by our
facilitator… I was able to learn from others in the group, and bring this
new knowledge back to practice.”

Participant Views: Practice Managers Programme
Sue Jennings is a Business Partner at Teams Medical Practice

“The programme felt
like a reinforcement of what I
already do, because I have been
working in a transformational
leadership role for some time.
The programme reaffirmed a
lot of the knowledge I already
had, which has bolstered my
confidence. I liked how it was
set out as one day per month - it
wasn’t too intensive, as many of
us already have intensive roles as it
is!
For me, a highlight was meeting new
people and getting to know their world, since I’m
still in touch with quite a few of the participants.
I really enjoyed taking part, I met some great
people who are going to influence work
across Gateshead, and I would say
it’s really worthwhile.”

30

Annual Report 2018/2019

Hannah Hadaway is a Team Lead at Second Street Surgery

“My practice manager
encouraged me to attend the
Practice Manager’s programme in order
for me to gain more knowledge of the job,
what it entails and to learn fundamental skills one
must have when managing staff at this senior level. I
am fairly new to management so it was felt this would
be a good place to start. My practice manager had already
taken part in a few of the programmes NELA provide and she
found them to be very beneficial.
Personally, I found the programme to be instrumental in
providing me with the necessary skills and knowledge in order
for me to progress with my career. My programme facilitator
was extremely informative and I was provided with fantastic
materials I will use again and again. I met so many lovely
people and we are still in contact to this day, sharing
information and learning from one another.
I hope to attend another programme in
the future and I would absolutely
recommend NELA to
colleagues.”

Adapting to new styles of learning: Clinical Leaders Programme
Dr Catherine Monaghan is a consultant in acute and
respiratory medicine at North Tees & Hartlepool NHS Trust,
and is a Clinical Director for out of hospital care. In 2018 she
was awarded the Most Inspiring Physician Award by the
Royal College of Physicians.
When Dr Monaghan decided to undertake the Clinical Leaders Programme,
she was unsure whether it lined up with her preferred style of learning and
working. ‘I was a little concerned about it initially, because I wanted first
and foremost to understand how to lead change. I already had a strong
improvement project in mind before commencing the programme, but I
hadn’t fully understood that there was potentially quite a lot of essay-based
work, and I felt as though written tasks weren’t for me. However, I really
enjoyed the whole experience of the first residential. As time went on and
I started doing more reading, thinking, and speaking to others, and started
to put elements of the programme into practice, I realised that the tools we
were learning didn’t just work - they worked extremely well. Once I started
implementing these strategies with considerable success, it really increased
my engagement with the programme, and my perspective on it was
transformed. I then decided to take the option of the academic accreditation
leading to a PgC in Clinical Leadership at Teesside University, which I didn’t
think I would do originally.’
Dr Monaghan’s project was to implement an approach to identifying and
assessing frail patients in the emergency department. ‘When I started the
programme, my Trust didn’t have a frailty service, so frail patients were
treated in the same way as everybody else. It took many Plan, Do, Study, Act
(PDSA) cycles in order to develop the service, but we now have a fully active
frailty service that has seen over 2000 patients and has had an absolutely
massive impact on reducing patients’ length of stay in hospital, saving over
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690 bed days in three months. We have gone from nothing to having a huge
quantitative and qualitative impact, as patients and carers have also given
excellent feedback.’
Dr Monaghan credits the Clinical Leaders programme with supporting her
to negotiate across boundaries in order to deliver the best patient care
possible. ‘The programme taught me the language I have to speak in order
to achieve the best outcomes for my patients. I learned so much about how
to influence people based on how others work, and how to modify my
language accordingly. I have always felt that patient care is paramount to
everything we do, but the programme has changed how I approach it.’
Although Dr Monaghan has already seen the incredible impact of her
improvement project, she feels that there is still much work to be done.
‘I’m now leading on a frailty strategy within an Integrated Care Provider
(ICP), which has opened up new challenges. In the past, I was familiar with
many of the people within my own organisation, which helped me to get
things done; working out in the system is totally different. You need a whole
new skill set and a broader level of intelligence, which I didn’t have when
I only worked within my own Trust. This has really opened my eyes about
the broader picture. I am considering looking into other NELA offers and
National Leadership Academy programmes to support this change.’
While her concerns had mainly been focused on the written elements of
assessment for the programme, Dr Monaghan would strongly recommend
prospective applicants to consider the academic accreditation option of the
Clinical Leaders programme. ‘Writing is not my natural forte, but I believe
part of why I gained so much from this programme was because of the
concrete learning that was on offer through reading and writing tasks it’s really changed the way I understand things and has made a massive
difference. It’s possible that I could have had the same success leading the
frailty service project without the support of this programme, but I doubt it.’

Participant Views:
Triumvirate Programme

Judith Taylor is the Head of General Practice at the
Sunderland GP Alliance.

”The Triumvrate
Programme was inspiring. It
allowed protected time
out of Practice to come
together to enable
system change and
leadership. It was very
rewarding hearing from
other professionals and
sharing good practice
and being in a position
to offer support. There
was excellent knowledge
of change by Leaders of the course. I
would highly recommend this to
practices, it allows time
to think.”
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Participant Views:
Health Education North East (HENE) Leadership and
Management Programme

“Interesting
insights into
different types of
personalities and
how to approach
them to avoid
conflict”

“Very
practical
and enjoyed
working with
groups”

“The
Myers-Briggs
Test Indicator
was explained
well”

“I would
like to see more
content focusing
on the NHS
structure and on
developing a
business case”

“Consider
video
lectures and
more interactive
sessions in
future”

“The
facilitator
was excellent
and very
engaging”

Local Programmes and Interventions
Developing Patient and Citizen Leaders Programme

Other Leadership Interventions

(14 participants)
This programme aims to increase patient and citizen involvement in
service improvement initiatives and planning across health and care
organisations.
It aims to develop a skilled, prepared, energised and motivated group
of patient/citizen leaders who are focused on the current and future
challenges for the NHS. It will also look at key strategic partners to
actively develop networks and engage in opportunities for improving
care and outcomes for patients and service users, carers and the general
public.

We also offer a range of one day workshops and seminars to support
leaders throughout their journey:
• Understanding Generational Differences in the Workplace
• Creating Inclusive Cultures
• Influencing Others
• Antidotes to Toxic Behaviour
• Building Your Resilience
• Leadership Fundamentals

Service User and Carer Programme
(29 participants)
To support our goal of fostering inclusive leadership, NELA worked with
Northumberland, Tyne and Wear NHS Foundation Trust (NTW) to develop
a programme to bring together a mixed audience of service users, carers
and staff members from NELA partner organisations. The programme
was designed to take a co-production and action oriented approach to
progressing a patient-centred NHS.
Delivered over three days, this programme aimed to ensure that service
users and carers remain at the heart of everything we do, by developing
some practical approaches that make a real difference.
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• Masterclass: Designing Healthy, High Performing Systems
• Emotional Intelligence
• Leadership Failure - Why Failure Should Be Embraced
• Working Systemically in Systems
• Dealing with Change and Responding Effectively
• Working as an Enabler of Change

Making real change: The Developing Patient and Citizen Leaders Programme
Linda retired from nursing 3 years ago. She has since
become involved in her GP Practice Patient Participation
Group and attended the Developing Patient/Citizen Leaders
Programme as a participant.
Already being a member of a patient participation group and a patient
reference group, Linda learned about the Developing Patient/Citizen
Leaders Programme through a contact within the group. ‘I knew
someone who had taken part previously, so I was delighted that the
Clinical Commissioning Group (CCG) supported me to attend.’
Considering her journey since starting the programme, Linda reflects,
‘I would have never thought, “I am a patient leader”. At first, I was a
little apprehensive because I was unsure whether the programme was
right for me. However, I feel as though I have learned a lot and brought
new learning back to the CCG. Now when I’m in a group of other
patients, discussing our experiences and what we’re involved in, I feel
as though I can do something and contribute to making real change.’

I now think differently about supporting other patients to
influence development and provision of local NHS services
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Although Linda felt as though she already
had some confidence before taking
part in the programme, she came away
from the three days having been able to
share knowledge with a diverse group of
participants from other areas of the NHS.
‘There were people from different roles,
partnerships, as well as others who came from
CCGs like myself. It was really interesting to
hear what people were involved in from a
wide range of professional backgrounds, and
it has built my confidence by affirming some
things I already knew, as well as giving me a
broader view of how the NHS works.’
Having had the opportunity to attend a further Leadership Academy
event as a patient leader, Linda would encourage others to consider
the valuable contribution they can make as patient and citizen
representatives by joining the journey shaping healthcare.
She explains, ’Don’t be put off by the title, “patient leader” – definitely
learn more about the programme and take part if you can. I think
differently about supporting other patients to influence development
and provision of local NHS services. The whole programme was really
useful and interesting.’

Participant Views
Ros Savege was a participant on the Service
User and Carer Leadership Programme.

“I am the main carer for our
elder daughter who 4 years ago was
diagnosed with psychosis. I have been pleased to
find that my voice as a carer has been listened to but
think that more needs to be done before service users and
carers are significantly influencing provision.
I am always looking to find ways to be more proactive as a carer,
which is why I decided to take part in the Developing Patient/Citizen
Leaders Programme. I think that as a carer, the programme is a good place
to start to see things from the perspective from healthcare professionals,
and to find out how people on the ground are making a difference in their
communities and organisations.
There was a lot of knowledge and experience within the participant group,
so the opportunity to network was very useful. It is vitally important that
staff are on board with engaging with service users and carers on an even
footing; everyone has to be in it together.
We touched on the idea of co-production and how this can be built into
the NHS plan, and this is something I’d like to see a lot more of in
future Leadership Academy events - exploring what co-production
really means, and how we can promote it. I also think that the
programme would really benefit from some additional
structured, guided networking, to make use of the
knowledge of those with a good deal of
experience of co-production within
their professional areas.”
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Judy Carrick has been the lead of her patient practice group for a number
of years. She is now a Governor of The Newcastle upon Tyne Hospitals
NHS Foundation Trust, and still works with Newcastle Gateshead CCG
in patient engagement, with her patient practice group, and is on the
committee for patient engagement.
Judy explains her motivation for attending the Developing Patient and Citizen
Leaders Programme: ‘Every time I go to a consultation on NHS development
and changes, it doesn’t feel like a consultation. I don’t believe that patients are
involved early enough, nor are they kept in that feedback loop in order to make
real informed changes.’
Going into the programme with a clear idea of her goals, Judy describes
the key outcomes she has taken from her journey. ‘It has reinforced my
understanding of why things are the way they are, and why different processes
need to be put in place. The programme hasn’t changed how I think about
patient leadership and patient care, but it has certainly changed my approach
to the challenges we face.’
Judy felt that the programme gave a useful insight into the background of NHS
policies and structures. ’There were a few key things I took away that were really
important. First of all, the networking was great. I got a much better view of the
scope of my participation in the NHS. I also now have a better idea of how things
work - the structures in the NHS, and going back to how the NHS was founded
and its principles, have been really useful tools.’ Another key message Judy took
away from the programme was to show up everywhere, and go to everything.
‘Thanks to following this advice, I am now a Trust Governor, which has enabled
my voice to be more easily heard.’
Considering how this learning can be shared with those she leads, Judy reflects,
‘I think it’s a double edged sword. I have a vision of how to improve things for
everybody which I am always pushing for, but things don’t change overnight. The
positions I’ve held have given me opportunities, but I can get frustrated because
things don’t move fast enough. Being able to network with such a wide range of
people on the programme was beneficial as I could interact with those who had
taken the journey already, and learn from their setbacks and problem solving.’

Looking Forward to 2019/20
Quarter 1
Workstream

Programme/Event

Clinical
Leadership

Clinical Leaders Programme

Coaching and
Mentoring

Coaching through Transition

Coaching and
Mentoring

Coaching Leads Network Launch

Coaching and
Mentoring

ILM 5 Coaching and Mentoring Programme

Coaching and
Mentoring

Coaching CPD Workshop

GMTS

GMTS Programme & Placement Manager Training
(and orientation workshop)

Local
Interventions

Emotional Intelligence

Local
Interventions

OD Network Session

Local
Interventions

Leadership Fundamentals

Local
Interventions

Understanding Generational Diversity

Local
Interventions

Dealing with Change Workshop

Models and
Frameworks

Healthcare Leadership Model Facilitator Training

Patient Leaders

Patient Leaders Programme

Inclusion

BAME Recruitment Event

Primary Care

Practice Managers Programme

Leadership
Development
Programmes

Leading Together for a Change Programme

Primary Care

Practice Managers Celebration Event

Primary Care

Service Users and Carers Programme

Local
Interventions

Mary Seacole Local

Systems
Leadership

System Based Consulting Skills Programme

Local
Interventions

Antidotes for Toxic Behaviour

Systems
Leadership/STPs

Myron Rogers Event – Changing the way we change

Local
Interventions

Building your Resilience

Systems
Leadership/STPs

System change consulting skills for leaders programme

Local
Interventions

Behavioural insights masterclass

Talent
Management

Talent Management Network Launch

Local
Interventions

Coaching for Performance

Talent
Management

Talent Board and Succession Planning Masterclass
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Looking Forward to 2019/20
Quarter 2
Workstream

Programme/Event

Local
Interventions

Leadership Fundamentals

Clinical
Leadership

Clinical Leadership Study Day

Local
Interventions

Influencing Across Systems

Coaching and
Mentoring

ILM Programme Level 3 & 5

Local
Interventions

Dealing with Change

Coaching and
Mentoring

Introduction to Coaching

Local
Interventions

Antidotes for Toxic Behaviour

Coaching and
Mentoring

Coaching for Performance

Local
Interventions

Leadership Failure

Coaching and
Mentoring

Coaching Supervision and Reflective Practice

Local
Interventions

Introduction to OD Programme

Coaching and
Mentoring

Coaching Leads Network

Primary Care

Triumvirate Programme Celebration

Coaching and
Mentoring

Healthcare Leadership Model CPD Session

Systems
Leadership/STPs

System change consulting skills for leaders programme

GMTS

GMTS Regional Forum

Systems Leadership Lab®

GMTS

Action Learning Set

Systems
Leadership/STPs

GMTS

GMTS Orientation Planning Workshop

Primary Care

Service Users and Carers Programme

Leadership
Development
Programmes

Leading Together for a Change Programme

Talent
Management

Talent Management Network

Local
Interventions

Inclusive Recruitment and Unconscious Bias Workshop

Local
Interventions

Mary Seacole Local
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Looking Forward to 2019/20
Quarter 3
Workstream

Programme/Event

Local
Interventions

Introduction to OD Programme

Clinical
Leadership

Clinical Leadership Programme

Local
Interventions

Resilience Masterclass

Coaching and
Mentoring

CPD – Imposter Syndrome Masterclass

Local
Interventions

Dealing with Change

Coaching and
Mentoring

ILM Coaching and Mentoring Programme – Level 3 & 5

Local
Interventions

Leadership Fundamentals

Coaching and
Mentoring

Coaching Supervision Programme

Organisational
Development

OD event – Self as Instrument

Coaching and
Mentoring

Coaching for Performance

Organisational
Development

OD Network – Delivery of Power and Presence Workshop

Coaching and
Mentoring

Introduction to Coaching

Primary Care

Primary Care Breakfast Bite

GMTS

GMTS Welcome Event

Primary Care

Practice Managers Programme

GMTS

GMTS Programme and Placement Manager Network and CPD

System based consulting skills programme

Leadership
Development
Programmes

Leading Together for a Change Programme

Systems
Leadership
Systems
Leadership

Compassionate Leadership Under Pressure

Local
Interventions

Mary Seacole Local

Systems
Leadership/STPs

Embracing Uncertainty; Lead with Courageous Passion for
the Unknown

Local
Interventions

Emotional Intelligence

Systems
Leadership/STPs

System Change Alumni Event

Local
Interventions

Generational Diversity

Systems
Leadership/STPs

Psychological Safety in Practice

Local
Interventions

Mary Seacole Celebration Event

Talent
Management

Talent Management Network

Local
Interventions

Healthcare Leadership Model Train the Trainer
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Looking Forward to 2019/20
Quarter 4
Workstream

Programme/Event

Coaching and
Mentoring

ILM Coaching and Mentoring Programme – Level 3 & 5

Coaching and
Mentoring

Motivational Coaching

Coaching and
Mentoring

Coaching for Performance

Coaching and
Mentoring

Mentor Training Follow Up CPD Session

Coaching and
Mentoring

Local
Interventions

Mary Seacole Local

Organisational
Development

OD Event – Self as Instrument

Primary Care

Primary Care Coaching Event

Primary Care

Practice Managers Programme

Primary Care

Primary Care Breakfast Bite

Primary Care

OD for Primary Care event

Introduction to Coaching

Systems
Leadership

System based consulting skills programme

Local
Interventions

Antidotes for Toxic Behaviour

Systems
Leadership/STPs

System change consulting skills programme

Local
Interventions

Generational Diversity

Local
Interventions

Emotional Intelligence

Local
Interventions

Leadership Failure

Local
Interventions

Influencing Across Systems

Local
Interventions

Introduction to OD Programme
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Please visit our website for details of more events.

List of Common Acronyms
BAME

Black, Asian and Minority Ethnic

HSD

Human System Dynamics

BFLI

Building Leadership for Inclusion

ICS

Integrated Care System

CCG

Clinical Commissioning Group

ILM

Institute of Leadership and Management

CEO

Chief Executive Officer

NELA

NHS North East Leadership Academy

CIC

Creating Inclusive Cultures

NEON

North East Organisation Development Network

CPD

Continuous Professional Development

OD

Organisation Development

EGA

Elizabeth Garrett Anderson

PR

Public Relations

EMCC

European Mentoring and Coaching Council

STP

Sustainability and Transformation Partnership/Plan

FT

Foundation Trust

TM

Talent Management

GMTS

Graduate Management Training Scheme

VCSE

Voluntary, Community and Social Enterprise

GP

General Practitioner

GROW

Goal, Reality, Options, Will

HEE

Health Education England

HLM

Healthcare Leadership Model

HR

Human Resources
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Contact Us
NHS North East Leadership Academy
Palatine House
Belmont Business Park
Durham
DH1 1TW
Connect with us through Twitter, Facebook,
Google+ and LinkedIn.

www.nelacademy.nhs.uk
(0191) 372 8615
cdda-tr.NELAcademy@nhs.net
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